
Laurel Road 
Community Development District 

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817 

Phone 407-723-5900; Fax 407-723-5901 
https://laurelroadcdd.com/ 

The following is the agenda for the Board of Supervisors' Meeting for the Laurel Road Community 
Development District scheduled to be held Wednesday, May 14, 2025, at 12:30 P.M. at 5800 
Lakewood Ranch Blvd, Sarasota, FL 34240. 

Dial-In: 1-844-621-3956 Access Code: 2536 634 0209 

https://pfmcdd.webex.com/join/carvalhov 

BOARD OF SUPERVISORS' MEETING AGENDA 

Administrative Matters 

• Roll Call to Confirm Quorum 

• Public Comment Period [for any members of the public desiring to speak on any proposition 
before the Board] 

1. Consent Agenda 
1. Minutes of the April 9, 2025, Board of Supervisors' Meeting 
2. FITREV Fitness Equipment Preventative Maintenance Agreement 
3. Floridian Environmental Landscape Proposal for Wetland J Supplemental Plantings 
4. Forsberg Proposal for Storm System Clean Out 
5. Payment Authorization Nos. 090 - 094 
6. Funding Request Nos. 182 - 184 
7. District Financial Statements 

Business Matters 

2. Review of Letter from Supervisor of Elections, Sarasota County 
3. Consideration of VGlobalTech Website Maintenance Proposed Fee Increase 

4. Consideration of PFM Group Consulting LLC District Management Proposed Fee Increase 
5. Consideration of Resolution 2025-04, Approving a Preliminary Budget for Fiscal Year 2026, 

and Setting a Public Hearing Date [suggested date of August 13, 2025] 
6. Review and Acceptance of FY 2024 Audit Report 

Other Business 

Staff Reports 

• District Counsel 

• District Engineer 

• District Manager 

• Field Manager 

Supervisor Requests and Comments 

Adjournment 
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Laurel Road 
Community Development District 

Consent Agenda 



Laurel Road 
Community Development District 

Minutes of the April 9, 2025, 
Board of Supervisors' Meeting 



MINUTES OF MEETING 

LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS MEETING 

Wednesday, April 9, 2025, at 12:30 p.m. 

5800 Lakewood Ranch Blvd, 

Sarasota, FL 34240 

Board Members present: 

Pete Williams Chairperson 

Janice Snow Vice Chairperson 

John Blakley Assistant Secretary 

John Leinaweaver Assistant Secretary 

Dale Weidemiller Assistant Secretary 

Also present: 

Vivian Carvalho PFM Group Consulting LLC - District Manager 

Amanda Lane PFM Group Consulting LLC - District Accountant (via phone) 

Kwame Jackson PFM Group Consulting LLC - ADM 

Tom Panaseny Neal Communities - Developer (via phone) 

Bobbi Claybrooke AM Engineering, LLC - District Engineer (via phone) 

John McKay J.H. McKay, LLC - Consultant 

Andy Richardson Neal Land & Neighborhoods - Developer 

Jessica Hamill TRIAD 

FIRST ORDER OF BUSINESS Administrative Matters 

Roll Call 

The Board of Supervisors' Meeting for Laurel Road COD was called to order at 12:31 p.m. Those 

in attendance are outlined above either in person or via speakerphone. 

Public Comment Period 

There were no public comments. 



Consent Agenda Items #1 - 5 

1. Minutes of the March 12, 2025, 
Board of Supervisors' Meeting 

2. Alsco Agreement for Mats with 
Vistera Logo 

3. Payment Authorization Nos. 087 -
089 

4. Funding Request Nos. 179 - 181 
5. District Financial Statements 

The Board reviewed the consent agenda items. 

ON MOTION by Mr. Weidemiller, seconded by Mr. Williams, with all in favor, the Board ratified 
the Consent Agenda items 1 - 5. 

SECOND ORDER OF BUSINESS Business Matters 

Consideration of Armstrong Estimate for 

Landscape and Irrigation Installation 

Mr. Richardson gave an overview and noted this is for landscaping at the front and rear entryways 

and along the streets. 

Mr. Panaseny stated this is for enhancement of the landscaping and Armstrong was the lowest 

bidder. 

ON MOTION by Mr. Weidemiller, seconded by Mr. Williams, with all in favor, the Board 
approved the Armstrong Estimate for Landscape and Irrigation Installation. 

Review of the List of Prequalified 

Contractors and Rankings 

Ms. Claybrooke gave an overview of the list. She stated three more contractors have been added 

to the prequalified list and will be able to bid on the Laurel Road CDD improvements. It was noted 

these contractors are ET Mackenzie, Ryal Golf, and C&M Road Builders. There are now 

approximately 11 contractors on the prequalified list. The bid packages for the Laurel Road 



roadwork will be within the next 30 days. It was noted there are zero-dollar quantities listed 

because this is only for qualification purposes. 

Ms. Snow stated there is a wide disparity in rankings. She questioned whether some of the lower 

ranked contractors should be removed. Ms. Claybrooke stated this is only for prequalification, but 

not all of these contractors have to be invited to bid. Ultimately, it is up to the Board to determine 

who they would like to submit bids. 

There was a brief discussion regarding the list of vendors. It was noted there is no harm in having 

a larger list. 

ON MOTION by Ms. Snow, seconded by Mr. Leinaweaver, with all in favor, the Board approved 
the List of Prequalified Contractors and Rankings. 

THIRD ORDER OF BUSINESS Other Business 

Staff Reports 

District Counsel - No report. 

District Engineer - No report. 

Mr. Weidemiller questioned if there were to be quantities listed in the Laurel 

Road bid. Ms. Claybrooke stated this is construction bid which will have 

quantities listed. It was noted that the vendors do not come up with their 

own quantities. 

District Manager - Ms. Carvalho reminded the Board that the next meeting is May 14, 2025, 

which will be the proposed budget meeting. The August meeting will be to 

adopt the final budget. 

Field Manager - Ms. Snow stated the clubhouse is up and running. The Lifestyle Director is 

working a full-time shift, and programming is taking place more regularly. 

There will be more collaboration with the Field Services Manager and 

Lifestyle Manager now that both Sydney and Jessica are on board. 

Audience Comments and Supervisor 

Requests 



There were no further comments or requests at this time. 

FOURTH ORDER OF BUSINESS Adjournment 

Ms. Carvalho called for a motion. 

ON MOTION by Mr. Weidemiller, seconded by Ms. Snow, with all in favor, the Board of 
Supervisors' Meeting for the Laurel Road Community Development District adjourned the 
meeting at 12:40 p.m. 

Secretary I Assistant Secretary Chairperson / Vice Chair 



Laurel Road 
Community Development District 

FITREV Fitness Equipment 
Preventative Maintenance Agreement 



FITHEV 
PREVENTATIVE MAINTENANCE AGREEMENT 

7823 N Dale Mabry Hwy Suite 107 Tampa FL 33614 
P. 813.870.2966 F. 813.870.2896 

service@fitrev.com 
Prepared For: Vistera at Venice 

Purpose of Agreement: 
This agreement* specifies the services; timeframe and pricing pertaining to preventative maintenance (PM) 
and repair services FITREV will provide Vistera at Venice relative to the care of all fitness equipment. 
During the first PM visit, FITREV will identify and record the specific models and corresponding serial 
numbers of equipment to be maintained under this agreement. 

Preventative Maintenance Services: 
FITREV will provide 4 PM services PER YEAR. The full range of PM service includes: mechanical inspections, 
lubrication, adjustments and repair recommendations to reduce unexpected breakdowns. An internal 
cleaning of the mechanical compartment is included in this service along with an exterior wipe down. 
Vistera at Venice will receive 4 PM services from 1/1/2023 and continue for a term of one (1) year; 
expiring on the anniversary date of the initial purchase of the PM Agreement. Agreement may be canceled 
with a 30-day written notice at any time**. 

Preventative Maintenance Charge: 
The services fee is $250 per service. The PM services fee shall cover all services described previously but 
shall not cover costs of any parts, materials or supplies as may be necessary or requested by the customer. 
These will be billed separately as such costs occur. All PM invoices will be submitted to customer upon 
receipt of the service order provided by the service tech who performed the service call. Service will be 
suspended if an invoice is unpaid for more than 45 days. 

Payments: 
Invoices are due upon receipt and payments must be received within fifteen (15) days of receipt of invoice 
in order to avoid service interruptions. If any PM/Service invoice goes unpaid for more than ninety (90) days, 
the PM agreement will be terminated, and no further service will be provided until account is brought to 
current. If non-payment exceeds the ninety (90) day period and account is paid in full preventative 
maintenance and service will be reinstated upon signing a new preventative maintenance agreement. 

Repair Fees: 
FITREV will provide full repair services based upon scope of work agreed to by the customer. All repairs will 
be quoted in advance including all parts and labor costs. Labor rate is $80/hour (our regular rate is 
$88/hour) plus any parts and shipping. The customary service charge of $130.00 is reduced to $95 when a 
preventative maintenance agreement is in place. 

Signature and Title of authorized personnel Date 

llPage 
*PM agreements left unsigned are good for 90 days and include only the equipment listed on page 3 

** Additional equipment can be added after the agreement is in place with an analysis and new agreement 
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FITHEV 
PREVENTATIVE MAINTENANCE AGREEMENT 

Treadmills 
Cross-

Trainers 
Stairclimbers Bikes Strength 

Spin 
Bikes 

..Inspect drive ..-Check ..-Clean friction ..-Check ..-Lubricate 1Clean 
belt tracks belt Kevlar belt rods flywheel 

..-Inspect belts ,Lubricate lift ..-Grease pivots ..-Check seat 
..-Grease 
fittinqs 

..-Adjust 
flywheel 

..-Inspect flip 
deck 

..-Inspect 
wheels 

..-Check springs 
..-Lubricate 
chains 

..-Tighten 
nuts 

..-Clean 
chains 

..-Inspect 
rollers 

..-Inspect 
rollers 

..-Check cables 
..-Check 
cranks 

..-Check 
upholstery 

..-Clean 
frames 

..-Lubricate lift ,Inspect pad ..-Lubricate chains 
..-Check 
alternator 

..-Adjust 
plates 

..-Adjust 
tension 

..-Check 

..-Inspect 
wheels 

..-Check 

flywheels 
..-Check shocks 

..-Check 

electronics 

cables for 
proper 

tension and 

..-Lubricate 
tension 

damage 

..-Inspect pads 
..-Diagnose 
errors 

..-Check handrails 
..-Check 

Kevlar belt 
..-Lubricate 
pedals 

..-Inspect feet ,Check stride 
..-Clean friction 

belt 
..-Check seat 

..-Lubricate 
bearinq 

..-Diagnose 
errors 

..-Check 

tracks 
..-Grease pivots 

..-Lubricate 
chains 

..-Lubricate 
chains 

..-Check 

mileage 
,Lubricate lift 

,Clean interior 

mechanical 
compartment 

..-Check 

cranks 
..-Lubricate 
seat 

..-Clean 
..-Check amp interior ..-Check ..-Lubricate 
draw mechanical alternator knobs 

compartment 

..-Clean interior 
mechanical 

..-Clean 
interior 
mechanical 

compartment 
compartment 

21Page 
*PM agreements left unsigned are good for 90 days and include only the equipment listed on page 3 

** Additional equipment can be added after the agreement is in place with an analysis and new agreement 



FITHEV 
PREVENTATIVE MAINTENANCE AGREEMENT 

Current Vistera at Venice equipment list: 

Manufacturer Equipment type/model number Serial Number 

31Page 
*PM agreements left unsigned are good for 90 days and include only the equipment listed on page 3 

** Additional equipment can be added after the agreement is in place with an analysis and new agreement 



FITHEV 
PREVENTATIVE MAINTENANCE AGREEMENT 

Best practices between PM services 

• Your equipment, especially your cardio equipment, attracts dust. To prolong 
the life and health of your fitness equipment, it is important to vacuum your 
fitness room making sure to get under and around all fitness equipment as 
well as the corners of the room at least once a week. The more often this is 
done, the better it is for your equipment - dust build up impacts the wear and 
mechanics of your equipment. 

• Your equipment needs to be wiped down with an approved cleaner such as 
Simple Green (30pp water to 1 pp solution) from top to bottom - focusing on 
areas where sweat drips to prevent corrosion and rust, not to mention the 
spread of illnesses. 

We are here to help you provide your members/customers/residents and patients 
with the best possible fitness experience. Please feel free to reach out with any 
questions, concerns or if your equipment is in need of repair in between PM calls. 

Our standard hours of operations are as follows: 

Monday thru Friday: 8:30am - 5:00pm 
Saturday and Sunday: Closed 

41Page 
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Laurel Road 
Community Development District 

Floridian Environmental Landscape Proposal 
for Wetland J Supplemental Plantings 



$13,800 1-----------Dollars ($ )with payments to be made as follows. 

Respectfully 
submitted 

The above pnces, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Payments wtll be made as 

Proposal
, V 

"PROPOSAL NO. 

1002 
SHEET NO. 

PROPOSAL SUBMITTED TO: 

NAME 

Laurel Road COD AU.Andy Richardson 
ADDRESS 

Venice, FL 
PHONE NO. 

'" 

DATE 

WORK TO BE PERFORMED AT: 4/23/25 
ADDRESS 

Vistera of Venice Wetland J 

DATE OF PLANS 

To be determined upon approval 
ARCHITECT 

We hereby propose to furnish the materials and perform tile labor necessary for the completion of the Wetland .J supplemental plant" 

con.rnaolal wi II a rde r, purchase, deliver an 

............,.......... "--'->-L,.JQ.,__,0"'--'0.L....M.bar_e.Lool.aq.uati_c_plants The planting areas are vvithinJbawe.Uand where rn 1isanc 

1--'-'-llCL.:ll.<J"'4'-'.,j.lL.Jl.lO.l.J_fi__Ja::unwdu..j .c<\..ot.:ist.L.Lt i s_as.Jnl.l..o.ws...El rid i an E nvi.

eta ti On ha S i m p'..!,,,!a""'c�te�wa!,,!JtW· VLl.<.>.!......b!..!od.l.!,_!.l,L.si.L'>.l..>2.!Jl.l..l.l?d-t,l.lcQU!�.m.l.l..ill;;;�.ll--:tµ.ll�.LI.;)JLl.,-IJ J..d.l.U.!:lli.L.a.LJ.t:i,J.li:::U'l�-l 

kerelweed These same laot s ecies will be laoted Pia 

If 

Thank OU for the 0 

All material is guaranteed to be as specified, and the above work to be performed in accordance with the drawings and specifications submitted for above work and 

completed in a substantial workmanlike manner for the sum of----------------------------1 

Invoicing will be done as jobs are completed. 
Invoices may be paid upon receipt with a net of 30 days 

Floridian Environmental Landscape LLC 
A.rry alteration or dev1auon from abOve speclficauons involving extra costs 

w,ll be executed only upon wntten order. and will become an extra charge Po box 7003 LIO C1t¥.,J_J...._._j,�l.!.!!,,!______J 
over and above the estimate. All agreements contingent upon strikes, 

acc:1oents, or delays beyond our control 

Per Gerardo V Valle 

Note - this proposal may be withdrawn by us if not accepted within 3 0 days. 

ACCEPTANCE OF PROPOSAL 

outlined abo e. 
Signature _____________________j 

signature ____________________�Date __________________ 

a. adams- oa11s 

.I 

arichardson
Typewritten Text
VISCDDP1 - Wetland Mit
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Laurel Road 
Community Development District 

Forsberg Proposal 
for Storm System Clean Out 



---

DATE: 

� 

DATE 

/ _,&Y Y 

FORSBERG c�s��T�
-c:y-

PROPOSAL 

TO: LAUREL ROAD COD 1 5-APR- 25 
ATTN: ANDY RICHARDSON 
5800LAKEWOODRANCH BLVD 

F□RSBERGISARASOTA.FL 3 4240 � 

------------�CONSTRUCTION INC. 
PROJECT: 

JOB NO. 

VISTERA 

25- 01 B 

SJTEWORK ROADS UTJLITJES 

645 CHARLOTTE STREET PUNTA GORDA, FL 33950 
PHONE: (941) 637-8500 FAX: (941) 639-1073 

STATE Lie.# CU CO 055716 

QUANTITY UNIT DESCRIPTION UNIT PRICE TOTAL PRICE 

1 LS REPAIRED SWALE AND ROOF DRAINS DAMAGED $ 21,393.95 
BY INSTALLATION OF LANDSCAPE AND SOD -
INVESTIGATIVE WORK UNCOVERED BLOCKED 
PIPE AND DRAINS - WORK PERFORMED FROM 
APRIL 7 THROUGH APRIL 1 1 

C. SUBTOTAL $ 21,393.95 
4/15/2025 TAX (7%) N/A 

TOTAL $ 21,3GRE�R'i"H, V.P. 

arichardson
Typewritten Text
VISCDDP1 - Storm

F Williams
Pencil
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Laurel Road 
Community Development District 

Payment Authorization 
Nos. 090 - 094 



LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 

Payment Authorizations Nos. 090 - 094 

PA# Description Amount Total 

90 Advanced Aquatic Services $ 1,815.00 

Doody Free 941 $ 234.00 

FPL $ 3,471.85 

$ 50.00 

Gannett Florida LocaliQ $ 613.75 

Grau & Associates $ 1,100.00 

Impact Landscaping & Irrigation $ 15,334.67 

$ 3,535.41 

Jan-Pro of Manasota $ 1,895.00 

S&G Pools $ 1,552.00 

$ 1,552.00 

TieTechnology $ 73.38 

VGlobalTech $ 300.00 

$ 150.00 

WTS International $ 1,312.50 

$ 2,491.15 

$35,480.71 

91 Bogart & Daugherty Consulting $ 72.00 

Southern Land Services of Southwest Florida $ 5,550.00 

Suoervisor Fees $ 200.00 

$ 200.00 

$ 200.00 

$ 200.00 

$ 200.00 

Valley $ 471.59 

Verizon Business $ 50.56 

WTS International $ 2,503.55 

$9,647.70 

92 Alsco Uniforms $ 47.32 

City of Venice $ 4,501.48 

Comcast $ 196.70 

FPL $ 29.64 

$ 662.71 

$ 29.19 

$ 29 09 

Jan-Pro of Manasota $ 248.22 

PFM Group Consulting $ 14.44 

$5,758.79 

93 Alsco Uniforms $ 47.32 

City of Venice $ 

$ 

174.91 

455.97 

Navitas Credit Corp $ 2,465.17 

Southern Land Services of SW Florida $ 4,650.00 

TECO $ 43.07 

Trivial Ventures $ 200.00 

Voaler Ashton $ 1,067.00 

WTS International $ 1,105.56 

$ 29.77 

$10,238.77 

94 Advanced Aquatic Services $ 1,815.00 

Alsco Uniforms $ 47.32 

$ 47.32 

$ 47.32 

Doody Free 941 $ 234.00 

FPL $ 218.40 

Gannett $ 156.00 

GreatAmerica Financial Services $ 369.16 

Jan-Pro of Manasota $ 1,895.00 

PFM Group Consulting $ 4,400.00 

$ 1,250.00 

S&G Pools $ 1,552.00 

TieTechnology $ 73.38 

Tvree Brown $ 500.00 

Valley $ 2,499.17 

WTS International $ 1,312.50 

$ 1,609.23 

$ 1,093.66 

$19,119.46 

Total $80,245.43 



Laurel Road 
Community Development District 

Funding Request 
Nos. 182 - 184 



LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 

Funding Requests Nos. 182 

FR # Description 

182 Floridian Environmental Landscape 

Forsberg Construction 

183 AM Engineering 

Kimley-Horn and Associates 

184 Driggers Engineering Services 

Mike Armstrong Landscaping 

Sarasota County Public Utilities 

SignPro Studios 

Xylem Water Solutions 

- 184 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount Total 

17,220.00 

21,393.95 

$38,613.95 

3,145.00 

4,447.04 

$7,592.04 

300.00 

88,491.55 

12,493.00 

1,450.00 

133,467.31 

$236,201.86 

Total $282,407.85 



Laurel Road 
Community Development District 

District Financial Statements 
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Lau re l  Road 
Com m u n ity Deve lopment D istrict 
March 2025 F i nancia l  Package 

March 3 1 , 2025 

PFM Group Consulting LLC 

3501 Quadrangle Boulevard 

Suite 270 

Orlando, FL 32817-8329 

( 407) 723-5900 
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Laurel Road COD 

Statement of F inancial Posit ion 

As of 3/3 1 /2025 

General Fund Debt Service 
Fund 

Capital Projects 
Fund Long-Term Debt Total 

Assets 

Current Assets 
General Checking Account 

Assessments Receivable 

Prepaid Expenses 

Deposits 

Assessments Receivable 

Due From Other Funds 

Series 202 1A1  Debt Service Reserve 

Series 202 1 A2 Debt Service Reserve 

Series 202 1 A  Revenue 

Series 202 1 A2 I nterest 

Series 202 1A1  Prepayment 

Series 202 1 A2 Prepayment 

Accounts Receivable - Due from Developer 

Series 202 1 A  Acqu isit ion/Construction 

Prepaid Expenses 

Deposits 

Total Current Assets 

$ 850,228 . 1 3  

58 ,804 .3 1  

709.65 

4 , 300.00 

$ 9 1 4 , 042.09 

$ 9 , 1  00 .24 

3 1  8,277.  1 9  

326 ,87 1  . 88  

93,203 .  1 2  

372, 1 1 5 .89 

6 ,266.  1 6  

1 58 .44 

857,600.58 

$ 1 , 983 ,593 .50 

$ 1 57 ,042 .74 

799.99 

1 1  . 58  

50 .00 

$ 1 57 ,904 . 3 1  $ 

$ 

$ 

850,228 . 1 3  

58 ,804 .3 1  

709.65 

4 ,300.00 

9 ,  1 00.24 

3 1  8 ,277. 1 9  

326, 871  . 88 

93 ,203 . 1 2  

372, 1 1 5 .89 

6 ,266. 1 6  

1 58 .44 

857,600.58 

1 57 , 042 .74 

799.99 

1 1  . 58 

50 .00 

3 , 055 ,539 .90 

I nvestments 
Amount Avai lable in Debt Service Funds 

Amount To Be Provided 

Total I nvestments $ $ $ 

$ 1 ,656 ,2 1 6 .07 

1 5 ,608 ,783 .93 

$ 1 7 , 265 ,000 .00 

$ 

$ 

1 ,656 ,2 1 6 .07 

1 5 ,608 ,783 .93 

1 7 ,265,000 .00 

Total Assets $ 9 1 4 , 042.09 $ 1 , 983 ,593 .50 $ 1 57 ,904 . 3 1  $ 1 7 ,265 ,000 .00 $ 20,320 ,539 .90 

Page 1 of 8 



0 
Laurel Road COD 

Statement of F inancial Position 
As of 3/3 1 /2025 

General Fund Debt Service 
Fund 

Capital Projects 
Fund Long-Term Debt Total 

Liabi l ities and Net Assets 

Current Liabi l ities 
Accounts Payable 
Due To Other Funds 
Deferred Revenue 
Deferred Revenue 
Accounts Payable 
Retainage Payable 
Deferred Revenue 

Total Current Liabi l ities 

$ 

$ 

4 , 1 7 1  .67 
3 1  8,277. 1 9  

58 ,804 .3 1  

381  ,253.  1 7  

$ 

$ 

9 ,  1 00.24 

9 ,  1 00.24 

$ 1 57 ,042 .74 
87, 334. 74 

1 57 ,042 .74 

$ 401  ,420.22 $ 

$ 

$ 

4 , 1 7 1 .67 
3 1  8 ,277. 1 9  

58 ,804 .3 1  
9 ,  1 00.24 

1 57 , 042 .74 
87, 334 .74 

1 57 , 042 .74 

791  ,773 .63 

Long Term Liabi l ities 
Revenue Bonds Payable - Long-Term 

Total Long Term Liabi l ities $ $ $ 

$ 1 7 ,265 ,000 .00 

$ 1 7 ,265 ,000 .00 

$ 

$ 

1 7 ,265 ,000 .00 

1 7 ,265,000 .00 

Total Liabi l ities $ 381  ,253.  1 7  $ 9 ,  1 00.24 $ 401  ,420.22 $ 1 7 ,265 ,000 .00 $ 1 8 , 056,773.63 

Net Assets 
Net Assets, Unrestricted 

Current Year Net Assets, Unrestricted 

Net Assets - General Government 
Current Year Net Assets - General Government 

Net Assets, Unrestricted 
Current Year Net Assets, Unrestricted 

Net Assets, Unrestricted 
Current Year Net Assets, Unrestricted 

$ {6 , 959.05) 
{5 , 53 1  .68) 

1 94 , 1 34 .98 
351  , 1 44 .67 

$ 1 , 568 , 5 1  0 .64 
405, 982.62 

$ ( 1 46, 827.60) 
(96 ,688 . 3 1 )  

$ {6 ,959. 05) 
{5 ,53 1  . 68) 

1 94 ,  1 34 .98 
351  , 1 44 .67 

1 , 568 , 5 1  0 .64 
405,982.62 

( 1 46, 827.60) 
(96 ,688 . 3 1 )  

Total Net Assets $ 532 ,788 .92 $ 1 , 974,493.26 $ (243 , 5 1 5 . 9 1 )  $ $ 2 ,263,766.27 

Total Liabi l ities and Net Assets $ 9 1 4 , 042.09 $ 1 , 983 ,593 .50 $ 1 57 ,904 . 3 1  $ 1 7 ,265 ,000 .00 $ 20,320 ,539 .90 

Page 2 of  8 
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0 
Laurel Road CDD 

Statement of  Activit ies 

As of 3/3 1 /2025 

General Fund 
Debt Service 

Fund 
Capital Projects 

Fund 
Long-Term Debt Total 

Revenues 

On-Rol l  Assessments 

Off-Rol l  Assessments 

I nter-Fund Transfers I n  

On-Rol l  Assessments 

Other Assessments 

Developer Contribut ions 

I nter-Fund Transfers I n  

$ 424 ,595 .96 

1 58 ,351  .40 

624 .52 

$ 641 , 792.26 

1 ,542,237.65 

$ 1 , 002 ,47 1  . 1 0  

(624 .52) 

$ 424 ,595 .96 

1 58 ,351  .40 

624 .52 

64 1 ,792.26 

1 , 542,237.65 

1 , 002 ,47 1  . 1 0  

(624 . 52) 

Total Revenues $ 583 ,57 1  .88 $ 2 , 1  84,029 . 9 1  $ 1 , 001  , 846.58 $ $ 3 , 769,448 .37 

Expenses 

Supervisor Fees 

Pub l ic  Officials' L iab i l ity Insurance 

Trustee Services 

Management 

Fie ld Management 

Eng ineering 

Disclosure 

District Counsel 

Assessment Admin istration 

Aud it 

Travel and Per Diem 

Postage & Sh ipp ing 

Lega l  Advert is ing 

M isce l laneous 

Office Supp l ies 

Web Site Ma intenance 

Dues, Licenses, and Fees 

Lifestyle Staff 

Resident Services 

E lectric 

C lubhouse E lectric 

Gas 

$ 4 ,800.00 

2 , 708.00 

4 ,244 .3 1  

26,400.00 

5 ,000.00 

1 ,460 .00 

500 .00 

1 ,766 .50 

5 ,500.00 

4 ,500.00 

235 .2 1  

1 9 . 8 1  

1 , 773.25 

650 .38 

1 88 .87 

1 ,200.00 

1 75 .00 

1 0 ,227 .93 

5 ,620.32 

32 .38 

1 ,967 . 1 3  

586 .2 1  

$ 4 ,800.00 

2 , 708.00 

4 ,244 .3 1  

26,400.00 

5 ,000.00 

1 ,460 .00 

500.00 

1 ,766 .50 

5 ,500.00 

4 ,500.00 

235 .2 1  

1 9 . 8 1  

1 , 773.25 

650.38 

1 88 .87 

1 ,200.00 

1 75 .00 

1 0 ,227.93 

5 ,620.32 

32 .38 

1 ,967 . 1 3  

586 .2 1  
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0 
Laurel Road CDD 

Statement of  Activit ies 
As of 3/3 1 /2025 

General Fund 
Debt Service 

Fund 
Capital Projects 

Fund 
Long-Term Debt Total 

Wetlands M it igation $ 6 ,700.00 $ 6 ,700.00 

Amen ity - Te lephone 903 .39 903 .39 

Amen ity - Cable TV / I nternet / Wi-Fi 925.85 925.85 

Amen ity - Landscape Ma intenance 3 ,295 .41  3 ,295 .41  

Amen ity - I rrigation Repa i rs 240 .00 240 .00 

Amen ity - Jan itorial 4 ,586.76 4 ,586.76 

Amen ity - Fitness Equ ipment Leasing 1 4 ,705 .41  1 4 ,705 .41  

Amen ity - Secu rity 1 ,500.00 1 ,500.00 

Amen ity - Office Equ ipment Leasing 1 ,595.72 1 ,595.72 

Amen ity - Capital Outlay 8 ,975 .08 8 ,975 .08 

Genera l  I nsurance 3 , 309.00 3 ,309.00 

Property & Casua lty I nsurance 23 ,49 1  .00 23 ,49 1  .00 

I rr igation 2 , 080.00 2 ,080.00 

Lake Maintenance 1 2 ,290.00 1 2 ,290.00 

Landscap ing Ma intenance & Mater ia l  32,264 .67 32,264 .67 

Fert i l izer / Pesticides 1 1  ,360.00 1 1  ,360.00 

Cont ingency 9 ,786.00 9 ,786.00 

Capital Expend itures 5 ,531  .68 5 ,53 1  .68 

Street Sweep ing 4 ,987.50 4 ,987.50 

Street l ig hts 1 6 ,597.08 1 6 ,597.08 

Series 202 1 A1  Pr inc ipa l  Payments $ 5 ,000.00 5 ,000.00 

Series 202 1 A2 Pr inc ipa l  Payments 1 ,475,000.00 1 ,475,000.00 

Series 202 1 A1 I nterest Payments 202, 1 2 1  .25 202, 1 2 1  .25 

Series 202 1 A2 Interest Payments 1 20 ,234 .38 1 20 ,234.38 

Eng ineering $ 1 65 ,039.50 1 65 ,039 .50 

Cont ingency 934 , 1  07.29 934 , 1  07.29 

Total Expenses $ 244 ,679.85 $ 1 , 802 , 355.63 $ 1 , 099 , 1 46 .79 $ $ 3 , 1 46 , 1  82.27 
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0 
Laurel Road CDD 

Statement of  Activit ies 
As of 3/3 1 /2025 

General Fund 
Debt Service 

Fund 
Capital Projects 

Fund 
Long-Term Debt Total 

Other Revenues (Expenses) & Gains (Losses) 

I nterest I ncome 

Dividend I ncome 

Dividend I ncome 

Total Other  Revenues (Expenses) & Gains (Losses) 

$ 6 ,720 .96 

$ 6 ,720 .96 

$ 24,308.34 

$ 24,308 .34 

$ 

$ 

6 1  1 .90 

6 1  1 .90 $ 

$ 

$ 

6 , 720 .96 

24,308 .34 

6 1  1 .90 

3 1  ,64 1  .20 

Change In  Net Assets $ 345 ,6 1 2 . 99 $ 405,982.62 $ (96 ,688 . 3 1 )  $ $ 654,907 .30 

Net Assets At Beginn ing Of Year $ 1 87 , 1  75.93 $ 1 , 568 ,5 1  0 .64 $ ( 1 46,827.60) $ $ 1 ,608,858.97 

Net Assets At End Of Year $ 532 ,788 .92 $ 1 , 974 ,493.26 $ (243 ,5 1  5 .9 1 ) $ $ 2 ,263 ,766.27 
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0 
Lau rel Road CDD 

Budget to  Actual  

For the Month End ing 3/31 /2025 

YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget Percentage 

Revenues 

On-Rol l  Assessments $ 424 ,595 .96 $ 2 1 5 , 308 .23 $ 209 ,287 .73 $ 430 , 6 1 6 .46 98 .60% 
Off-Rol l  Assessments 1 58 ,35 1  .40 1 05 ,567 . 6 1  52 ,783 .79 2 1  1 , 1 35 . 2 1  75 . 00% 
Developer Contri butions 250 .00 (250 .00) 500.00 0 . 00% 
Carryforward Cash 25 ,000 .00 25 ,000 .00 50 ,000 .00 50 . 00% 

Net Revenues $ 607,947.36 $ 346,1 25.84 $ 261  ,821  .52 $ 692,251 .67 87.82% 

Genera l  & Admin istrative Ex12enses 

Supervisor Fees $ 4 ,800 .00 $ 6 ,000 .00 $ ( 1  ,200 . 00) $ 1 2 , 000 .00 40 . 00% 
Publ ic Officials' L iabi l ity I nsurance 2 , 708 .00 1 ,497 .50 1 ,2 1 0 .50  2 ,995 .00  90.42% 
Trustee Services 4 ,244 . 3 1  2 ,000 .00 2 ,244 . 3 1  4 ,000 .00 1 06 . 1 1 %  
Management 26 ,400 .00 26 ,400 .00 52 ,800 .00 50 . 00% 
Fie ld Management 5 ,000 .00 6 ,250 .00 ( 1  ,250 . 00) 1 2 , 500 .00 40 . 00% 
Eng ineering 1 ,460 .00 6 ,250 .00 (4 ,790 . 00) 1 2 , 500 .00 1 1  .68% 
D isclosure 500 .00 500 .00 1 , 000 .00 50 . 00% 
District Counsel 1 , 766 .50 1 0 ,000 .00 (8 ,233 . 50) 20 ,000 .00 8 . 83% 
Assessment Admin istration 5 ,500 .00 2 , 750 .00 2 , 750 .00 5 , 500 .00 1 00 . 00% 
Reamortization Schedu les 62 .50 (62 .50) 1 25 .00 0 . 00% 
Audit 4 ,500 .00 2 , 800 .00 1 , 700 .00 5 ,600 .00 80 . 36% 
Arbitrage Calculation 250 .00 (250 00) 500 .00 0 . 00% 
Travel and Per Diem 235 . 2 1  235 .2 1  
Telephone 350 . 0 1  (350 0 1 )  700 .00 0 . 00% 
Postage & Sh ipp ing 1 9 . 8 1  250 .00 (230 1 9) 500 .00 3 . 96% 
Legal  Advert is ing 1 , 773 .25 4 ,000 .00 (2 ,226.75) 8 ,000 .00 22. 1 7% 
M iscel laneous 650 .38 300 .00 350 .38 600 .00 1 08 .40% 
Office Suppl ies 1 88 .87  250 .00  (6 1 . 1 3) 500 .00 37 . 77% 
Web Site Maintenance 1 ,200 .00 1 , 500 .00 (300.00) 3 ,000 .00 40 . 00% 
Dues, L icenses, and Fees 1 75 .00  87 .50  87 .50  1 75 .00  1 00 . 00% 
Maintenance Staff 1 0 ,000 .00 ( 1 0 , 000 . 00) 20 ,000 .00 0 . 00% 
Lifestyle Staff 1 0 ,227 .93 25 ,000 .00 ( 1 4 , 772.07) 50 ,000 .00 20 .46% 
Resident Services 5 ,620 .32 5 ,000 .00 620.32 1 0 ,000 .00 56 .20% 

Total Genera l  & Admin istrative Expenses $ 76,969.58 $ 1 1 1 ,497 .51 $ (34,527.93) $ 222,995.00 34.52% 
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0 
Laurel Road CDD 

Budget to  Actual  

For the Month End ing 3/31 /2025 

YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget Percentage 

Field Ex�enses {Inside the Gate; SF} 

Electric $ 24 .29 $ 3 ,750 .00 $ (3 ,725 . 72) $ 7 ,500 .00 0 . 32% 
Gas 586 . 2 1  586 . 2 1  
Water Recla imed 1 , 875 .00 ( 1  , 875 . 00) 3 ,750 .00 0 . 00% 
Wetland M itigation 6 ,700 .00 2 ,500 .00 4 ,200 .00 5 ,000 .00 1 34 . 00% 
Equipment Rental 1 ,250 .00 ( 1  ,250 . 00) 2 ,500 .00 0 . 00% 
General I nsurance 2 ,48 1  . 75  1 , 372 .50 1 , 1 09 .25 2 , 745 .00 90 .4 1 %  
Property & Casualty I nsurance 1 7 , 6 1 8 .25 1 7 , 6 1 8 .25 
I rrigation 1 , 560 .00 7 ,500 .00 (5 ,940 . 00) 1 5 ,000 .00 1 0 .40% 
Lake Mai ntenance 9 , 2 1 7 .50  7 , 852 .50 1 , 365 .00 1 5 ,705 .00 58 .69% 
Landscaping Maintenance & Material 24 , 1  98 .50 40 ,000 .00 ( 1  5 ,80 1  . 50) 80 ,000 .00 30 .25% 
Landscape Improvements 7 , 500 .00 (7 ,500 . 00) 1 5 ,000 .00 0 . 00% 
Ferti l izer / Pesticides 8 , 520 .00 8 , 520 .00 
Conti ngency 9 , 786 .00 5 , 000 .00 4 , 786 .00 1 0 ,000 .00 97 .86% 
Capital Expenditures 4 , 1 48 .76 2 , 500 .00 1 , 648 .76 5 , 000 .00 82 .98% 
Gate - Repairs & Maintenance 3 , 750 .00 (3 ,750 . 00) 7 , 500 .00 0 . 00% 
Street Sweeping 4 , 987 .50 6 , 000 .00 ( 1  , 0 1 2 . 50) 1 2 , 000 .00 4 1  .56% 
Light ing 1 00 .00 ( 1 00 . 00) 200 .00 0 . 00% 
Streetl ights - Leasing 1 2 ,447 . 8 1  1 5 , 1 20 .00 (2 ,672. 1 9) 30 ,240 .00 4 1  . 1 6% 
B ike Share 1 , 250 .00 ( 1  , 250 . 00) 2 , 500 .00 0 . 00% 

Total Field Expenses (I nside the Gate ; Only SF) $ 1 02,276.57 $ 1 07,320.00 $ (5,043.43) $ 21 4,640.00 47.65% 

Field Ex�enses {Outside the Gate; MF} 

Electric $ 8 . 1 0  $ 1 , 250 .00 $ ( 1  , 241  . 9 1 )  $ 2 ,500 .00 0 . 32% 
Water Reclaimed 625 .00 (625 . 00) 1 , 250 .00 0 . 00% 
General Insurance 827.25 457.50 369 .75 9 1  5 .00 90 .4 1 %  
Property & Casualty I nsurance 5 , 872 .75 5 , 872 .75 
I rrigation - Repair  and Mai ntenance 520.00 2 ,500 .00 ( 1  , 980 . 00) 5 , 000 .00 1 0 .40% 
Lake Mai ntenance 3 , 072 .50 2 , 6 1 7 .50  455 .00 5 ,235 .00 58 .69% 
Landscaping Maintenance & Material 8 , 066. 1 7  1 3 ,333 .33 (5 ,267 . 1 6) 26 ,666.67 30 .25% 
Landscape Improvements 2 ,500 .00 (2 ,500 . 00) 5 , 000 .00 0 . 00% 
Ferti l izer / Pesticides 2 , 840 .00 2 , 840 .00 
Capital Expenditures 1 , 382 .92 1 ,250 .00 1 32 .92 2 , 500 .00 55 . 32% 
Streetl ights - Leasing 4 , 1 49 .27 5 , 040 .00 (890.73) 1 0 , 080 .00 4 1  . 1 6% 

Total Field Expenses (Outside the Gate; SF & MF) $ 26,738.95 $ 29,573.33 $ (2,834.38) $ 59, 1 46.67 45.21 % 
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0 
Laurel Road CDD 

Budget to Actua l  
For the Month Ending 3/3 1 /2025 

YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget Percentage 

Vistera - Amenity Expenses 

Clubhouse Electric 
C lubhouse Water 
Amen ity - Telephone 
Amenity - Cable TV / Internet / Wi-F i  
Amen ity - Landscape Maintenance 
Amen ity - I rrigation Repairs 
Amen ity - Poo l  Maintenance 
Amen ity - Pool  Equ i pment 
Amen ity - Cleaning 
Amen ity - Pest Control 
Amen ity - Fitness Equ i pment Leasing 
Amen ity - Security Mon itoring 
Amen ity - Office Equ i pment Leasing 
Amen ity - Capital Outlay 
Amen ity - M iscel laneous 
Amen ity - A/C Mai ntenance and Equ ipment 

Total Vistera - Amen ity Expenses 

$ 1 , 967.  1 3  

903 .39 
925.85 

3 ,295 .41  
240 .00 

4 , 586.76 

1 4 ,705 .4 1  
1 , 500 .00 
1 , 595 .72 
8 ,975 .08 

$ 38,694.75 

$ 5 ,000 .00 
7 ,500 .00 
4 ,380 .00 
6 ,500 .00 

1 0 , 000 .00 
5 ,000 .00 

1 0 ,642 .50 
500 .00 

7 ,500 .00 
1 ,250 .00 

1 4 , 500 .00 
5 ,200 .00 
6 ,000 .00 

1 2 , 500 .00 
5 1 2 .50  
750 .00 

$ 97,735.00 

$ 

$ 

(3 ,032 . 87) 
(7 ,500 . 00) 
(3 ,476 .6 1 )  
(5 ,574 . 1 5) 
(6 ,704. 59) 
(4 ,760 . 00) 

( 1 0 ,642.50) 
(500.00) 

(2 , 9 1 3 .24) 
( 1  ,250 . 00) 

205 .4 1  
(3 ,700 . 00) 
(4 ,404.28) 
(3 , 524 .92) 

(5 1 2 .50) 
(750.00) 

(59,040 .25) 

$ 1 0 ,000 .00 
1 5 ,000 .00 
8 , 760 .00 

1 3 ,000 .00 
20 ,000 .00 
1 0 ,000 .00 
2 1  , 285 .00 

1 , 000 .00 
1 5 ,000 .00 
2 ,500 .00 

29 ,000 .00 
1 0 ,400 .00 
1 2 , 000 .00 
25 ,000 .00 

1 , 025 .00 
1 , 500 .00 

$ 1 95,470.00 

1 9 .67% 
0 . 00% 

1 0 . 3 1  % 
7 .  1 2% 

1 6 .48% 
2 .40% 
0 . 00% 
0 . 00% 

30 . 58% 
0 . 00% 

50 . 7 1  % 
1 4 .42% 
1 3 . 30% 
35 . 90% 

0 . 00% 
0 . 00% 

1 9 .80% 

Total Expenses $ 244,679.85 $ 346 1 25.84 
1 $ !101  ,445.99! $ 692,251 .67 35.35% 

Other Revenues (Expenses} & Gains (Losses} 

I nterest I ncome $ 6 ,720 .96 $ $ 6 ,720 .96 $ 

Total Other Revenues (Expenses) & Gains (Losses) $ 6,720.96 $ $ 6,720.96 $ 

Net I ncome (Loss) $ 369,988.47 $ $ 369,988 .47 $ 
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Laurel Road 
Community Development District 

Review of Letter 
from Supervisor of Elections, 

Sarasota County 



Ron Tu rne r  

Supervisor of E lections 
Sarasota Cou nty: Ou r  County. Ou r  Vote. 

Apri l 15, 2025 

Viv i an  Ca rva l ho  

Sen io r  Distr ict Manager 

PFM G roup  Consu l ti ng, LLC 

3501 Quad ra ng le Blvd, Su ite 270 

Or la ndo, F L  32817 

Subject : Registered E lectors 

Dear Vivi a n :  

Listed be low is  t he  tota l n umber o f  registered e lectors for t he  La u re l  Road Com mun ity Deve lopment Distr ict a s  

o f  Apr i l  15, 2025 

Voters : 37 

S i ncerely, 

Ron Turner 
Supervisor of E lections 
Sarasota County 

RT/ajw 
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Laurel Road 
Community Development District 

Consideration of VGlobalTech 
Website Maintenance 

Proposed Fee Increase 



VGlobalTech / 

636 Fann i ng  Drive 
Winter Spr ings ,  FL  32708 US  
contact@vg lobaltech .com 
www.vg lobaltech .com 

Est imate 

ADDRESS 

Laure l  Road CDD 
350 1  Quadrangle Bou levard , 
Su ite 270 
Or lando,  FL  328 1 e7 USA 

DATE ACTIVITY 

Web Maintenance:ADA Website 
Maintenance 
Ongo ing month ly website 
mai ntenance, content u pdates , 
ADA and WCAG Compl iance 
checks ,  document convers ions .  

Emai l :Email Hosting,  l nbox 
Management & Maintenance 
Emai l  setup ,  i n box setup  and 
mai ntenance. Spam fi lters ,  v i rus 
checks ,  arch ival of emai ls .  
Support for c l ients - I nc luded 

Current price si nce October 2021 : $ 1  50 I month 

New price from October 2025 : $ 1  60 I month 

Web & Emai l  hosti ng ,  maintenance and same qual ity service & less 

than 8 hrs .  tu rnaround time for al l  tasks . 

Accepted By 

ESTIMATE # 1 077 
DATE 03/20/2025 

QTY RATE AMOUNT 

1 1 60 .00 1 60 .00 

0 .00 0 .00 

TOTAL $1  60.00 

Accepted Date 

www.vglobaltech.com
mailto:contact@vglobaltech.com


Laurel Road 
Community Development District 

Consideration of PFM Group Consulting LLC 
District Management Proposed Fee Increase 



0 Apri l 1 ,  2025 

pfm 
3501 Quadrang le B lvd . 
Su ite 270 
Orlando ,  FL 328 1  7 
407. 723. 5900 

pfm .com 

Mr. Pete Wi l l iams 
Cha i rman of the Board of Supervisors 
Lau re l  Road Commun ity Development D istrict 
350 1 Quadrang le Bou levard , Su ite 270 
Orlando ,  FL  328 1 7  

Dear Mr. Wi l l iams:  

Thank you for the opportu n i ty to conti nue  serv ing as D istrict Manager to the Laure l  
Road Commun ity Development District ( the " D istrict" ) .  The agreement i n  p lace 
between our  firm and the D istrict dated October 1 ,  2022 provides for the review and 
adj ustment annua l ly of ou r  fees pursuant to the D istrict's ann ua l  budget process. We 
are respectfu l ly requesti ng an i ncrease i n  ou r  annua l  fee for D istrict Management 
services from $52 , 800 to $55, 500 for F iscal Year 2026 . 

P lease note th is change wi l l  be effective on the b i l l i ng  for October 2025, i n  conj unction 
with the District's new F iscal Year. 

Provided the changes are acceptab le ,  p lease have an authorized officia l  of the District 
s ign and retu rn a copy of th is letter to us to acknowledge the i ncrease . 

S incerely ,  
PFM GROUP CONSUL TING LLC 

Senior D istrict Manager 

Accepted by : 

(S ignatu re) 

(Print  Name) 

(Date) 



Laurel Road 
Community Development District 

Consideration of Resolution 2025-04, 
Approving a Preliminary Budget 

for Fiscal Year 2026, 
and Setting a Public Hearing Date 

[suggested date of August 13, 2025] 



RESOLUTION 2025-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAUREL 

ROAD COMMUNITY DEVELOPMENT DISTRICT APPROVING THE 

PROPOSED BUDGET FOR FISCAL YEAR 2025/2026 AND SETTING A 

PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Laurel Road Community Development District (the "District") was 

established by Ordinance No. 2020- 13, adopted by the City Council in the City of Venice, 

Florida, effective as of April 28, 2020; and 

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors 

of the Laurel Road Community Development District (the "Board") the proposed budget for the 

Fiscal Year 2025/2026, which concludes September 30, 2026; and 

WHEREAS, the Board has considered the proposed budget and desires to set the required 

public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE LAUREL ROAD COMMUNITY 

DEVELOPMENT DISTRICT: 

SECTION 1. PROPOSED BUDGET APPROVED. The proposed budget prepared by the 

District Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as 

the basis for conducting a public hearing to adopt said proposed budget. 

SECTION 2. SETTING A PUBLIC HEARING. A public hearing on said approved 

proposed budget is hereby declared and set for the following date, hour and location: 

DATE: _ _ _ _ _ _ _ _ _ _ __ , 2025 

HOUR: 

LOCATION: 

SECTION 3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 

GOVERNMENTS. The District Manager is hereby directed to submit a copy of the Proposed 

Budget to the City of Venice and Sarasota County at least 60 days prior to the hearing set above. 

SECTION 4. POSTING OF PROPOSED BUDGET. In accordance with Section 1 89.016, 

Florida Statutes, the District's Secretary is further directed to post the approved Proposed 

Budget on the District's website at least two (2) days before the budget hearing date as set forth 

in Section 2, and shall remain on the website for at least 45 days. 

1 



SECTION 5. PUBLICATION OF NOTICE. Notice of this public hearing shall be 

published in the manner prescribed in Florida law. 

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining 

portions of this Resolution, or any part thereof. 

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect immediately upon 

adoption. 

PASSED AND ADOPTED this 14th day of May 2025. 

ATTEST: LAUREL ROAD COMMUNITY 

DEVELOPMENT DISTRICT 

Secretary/Assistant Secretary Chairperson, Board of Supervisors 

Exhibit A: FY 2025/2026 proposed budget 
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Exhibit A 

FY 2025/2026 Proposed Budget 
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0 
Laurel Road CDD 

FY 2026 Proposed O&M Budget 

Actual Through 
3/3 1 /2025 

Anticipated 
4/2025 - 9/2025 

FY 2025 
Anticipated 

Total 

FY 2025 
Adopted 
Budget 

FY 2026 
Proposed 

Budget 

Revenues 

On-Rol l  Assessments $ 424 ,595 .96 $ 6 , 020 .50 $ 430 , 6 1 6 .46 $ 430,6 1 6 .46 $ 52 1 ,668 .55 
Off-Rol l  Assessments 1 58 ,35 1  .40 52 ,783 . 8 1  2 1  1 , 1 35 . 2 1  2 1  1 , 1 35 . 2 1  257 ,592 .82 
Developer Contributions 500 .00 
Carryforward Cash 25 ,000 .00 25 ,000 .00 50 ,000 .00 50 ,000 .00 87 ,250 .00 

Net Revenues $ 607,947.36 $ 83,804.31 $ 691  ,751  .67 $ 692,251 .67 $ 866,51  1 .37 

General & Admin istrative Ex12enses 

Supervisor Fees $ 4 ,800 .00 $ 6 ,000 .00 $ 1 0 ,800 .00 $ 1 2 , 000 .00 $ 1 2 , 000 .00 
Pub l ic  Officials' L iabi l ity Insurance 2 ,708 .00 2 ,708 .00 2 , 995 .00 3 , 1 1 4 .20 
Trustee Services 4 ,244 . 3 1  4 ,244 . 3 1  4 , 000 .00 4 ,244 . 3 1  
Management 26 ,400 .00 26 ,400 .00 52 ,800 .00 52 ,800 .00 55 ,500 .00 
F ie ld  Management 5 ,000 .00 7 ,500 .00 1 2 , 500 .00 1 2 , 500 .00 1 2 , 500 .00 
Eng i neeri ng 1 ,460 .00 1 ,459 .98 2 , 9 1 9 .98  1 2 , 500 .00 6 , 000 .00 
Disclosure 500 .00 500 .00 1 , 000 .00 1 , 000 .00 1 , 000 .00 
District Counsel 1 , 766 .50 1 , 766 .52 3 , 533 .02 20 ,000 .00 20 ,000 .00 
Assessment Admin istration 5 ,500 .00 5 , 500 .00 5 ,500 .00 5 ,500 .00 
Reamortization Schedules 1 25 .00 1 25 .00 1 25 .00  1 25 .00  
Audit 4 , 500 .00 1 , 1 00 .00  5 ,600 .00  5 ,600 .00 5 , 700 .00 
Arbitrage 500 .00 500 .00 500 .00 500 .00 
Tax Preparation 63 .24 
Travel and Per Diem 235 . 2 1  235 .20 470 .4 1  500 .00 
Telephone 700 .00 700 .00 
Postage & Sh ipp ing 1 9 . 8 1  1 9 .80 39 .6 1  500 .00 500 .00 
Legal  Advert is ing 1 , 773 .25 1 , 773.24 3 , 546.49 8 , 000 .00 8 , 000 .00 
M iscel laneous 650 .38 650.40 1 , 300 .78 600 .00 1 , 000 .00 
Office Suppl ies 1 88 .87  1 88 .87 500 .00 500 .00 
Web S ite Mai ntenance 1 ,200 .00 1 , 800 .00 3 , 000 .00 3 ,000 .00 3 , 1 20 .00 
Dues ,  Licenses, and Fees 1 75 .00  1 75 .00 1 75 .00  1 75 .00  
Maintenance Staff 20 ,000 .00 20 ,000 .00 20 ,000 .00 
Lifestyle & Maintenance Staff 1 0 ,227 .93 1 0 ,227 .96 20 ,455 .89 50 ,000 .00 54 ,294 .80  * 

Resident Services 5 ,620 .32 5 ,620 .32 1 1  , 240 .64 1 0 ,000 .00 7 ,498 .40 * 

IT Services 500 .00 
Hol iday Decorations 25 ,000 .00 

Total General & Admin istrative Expenses $ 76,969.58 $ 85,678.42 $ 1 62,648.00 $ 222,995.00 $ 228,034.95 

* "L ifestyle Staff' and "Resident Services" are expected to be 35% of the anticipated budget of $ 1 76 , 552 .00 .  The remain ing 65% is paid by the developer. 
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0 
Laurel Road CDD 

FY 2026 Proposed O&M Budget 

Actual Through 
3/3 1 /2025 

Anticipated 
4/2025 - 9/2025 

FY 2025 
Anticipated 

Total 

FY 2025 
Adopted 
Budget 

FY 2026 
Proposed 

Budget 

Field Exj?enses (I nside the Gate; SF} 
Electric $ 24 .29 $ 3 ,750 .00 $ 3 , 774 .29 $ 7 , 500 .00 $ 7 , 500 .00 
Gas 586 . 2 1  586.20 1 , 1 72 .4 1  1 ,400 .00 
Water Recla imed 1 , 875 .00 1 , 875 .00 3 , 750 .00 3 , 750 .00 
Wetland M itigation 6 ,700 .00 6 , 700 .02 1 3 ,400 .02 5 , 000 .00 9 , 000 .00 
Equ i pment Rental 1 ,249 .98 1 ,249 .98 2 , 500 .00 1 , 1 25 .00 
General Insurance 2 ,48 1  . 75  2 ,48 1  . 75  2 , 745 .00 2 , 854 .00 
Property & Casualty Insurance 1 7 , 6 1 8 .25 1 7 , 6 1 8 .25 1 5 , 1 95 .75 
I rrigation - Repair and Maintenance 1 , 560 .00 1 , 560 .00 3 , 1 20 .00 1 5 , 000 .00 1 8 , 720 .00 
Lake Maintenance 9 , 2 1 7 .50  9 , 2 1 7 .50  1 8 ,435 .00 1 5 , 705 .00 1 8 , 000 .00 
Landscaping Maintenance & Material 24 , 1  98 .50 24 , 1  98.48 48 ,396.98 80 ,000 .00 1 06 , 332 .03 
Landscape I mprovements 7 ,500 .00 7 ,500 .00 1 5 , 000 .00 1 5 , 000 .00 
Ferti l izer / Pesticides 8 , 520 .00 8 , 520 .00 1 2 , 960 .00 
Contingency 9 , 786 .00 9 , 786 .00 1 9 , 572 .00 1 0 , 000 .00 20 ,000 .00 
Gate Mai ntenance 2 , 500 .02 2 , 500 .02 5 , 000 .00 3 , 500 .00 
Mu lch 5 , 000 .00 
Storm Cleanup 7 , 500 .00 
Storm Landscape Replacement 1 1  , 250 .00 
Capital Expenditures 4 , 1 48 .76 4 , 1 48 .76 8 ,297 .52 7 , 500 .00 7 , 500 .00 
Street Sweeping 4 ,987 .50 4 ,987 .50 9 ,975 .00 1 2 , 000 .00 1 2 , 000 .00 
L ight ing 1 00 .02 1 00 .02 200 .00 750 .00 
Streetl ights - Leasing 1 2 ,447 . 8 1  1 2 ,447.84 24 ,895 .65 30 ,240 .00 30 ,240 .00 
B ike Share Mai ntenance 1 ,249 .98 2 , 500 .00 2 , 500 .00 
Security Mon itoring 30 ,000 .00 
Go lf  Cart Mai ntenance 1 , 1 25 .00 
Dog Waste Stations 2 , 808 .00 
Mai l box Mai ntenance 200 .00 

Total Field Expenses ( Inside the Gate ; $ 1 02,276.57 $ 91  ,857.30 $ 1 92,883.89 $ 21 4,640.00 $ 346,209.78 
Only SF) 

Field Exj?enses (Outs ide the Gate; MF} 
Electric $ 8 . 1 0  $ 1 ,249 .98 $ 1 ,258 .08 $ 2 , 500 .00 $ 2 , 500 .00 
Water Reclaimed 625 02 625 02 1 , 250 .00 1 , 250 .00 
Equ i pment Rental 375 .00 
General Insurance 827.25 827.25 9 1  5 .00 95 1 . 34 
Property & Casualty Insurance 5 , 872 .75 5 , 872 .75 5 , 065 .25 
I rrigation - Repair  and Maintenance 520.00 520 02 1 , 040 .02 5 , 000 .00 6 ,240 .00 
Lake Maintenance 3 , 072 .50 3 , 072.48 6 , 1 44 .98  5 ,235 .00 6 , 000 .00 
Landscaping Maintenance & Material 8 , 066. 1 7  8 ,066 . 1 6  1 6 , 1 32 .33  26,666.67 35 ,444 . 0 1  
Landscape I mprovements 2 , 500 .02 2 , 500 .02 5 , 000 .00 5 , 000 .00 
Ferti l izer / Pesticides 2 , 840 .00 2 ,839 .98 5 ,679 .98 4 , 320 .00 
Storm Cleanup 2 , 500 .00 
Storm Landscape Replacement 3 , 750 .00 
Capital Expenditures 1 , 382 .92 1 , 382.94 2 , 765 .86 2 , 500 .00 2 , 500 .00 
L ight ing 250 .00 
Streetl ights - Leasing 4 , 1 49 .27 4 , 1 49 .30 8 ,298 .57 1 0 , 080 .00 1 0 , 080 .00 
Go lf  Cart Maintenance 375 .00 

Total Field Expenses (Outside the Gate ; $ 26,738.95 $ 24,405.90 $ 5 1 , 1 44.85 $ 59, 1 46.67 $ 86,600.59 
SF & MF) 

* "L ifestyle Staff' and "Resident Services" are expected to be 35% of the anticipated budget of $ 1 76 , 552 .00 .  The remain ing 65% is paid by the developer. 
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Laurel Road CDD 

FY 2026 Proposed O&M Budget 

Actual Through 
3/3 1 /2025 

Anticipated 
4/2025 - 9/2025 

FY 2025 
Anticipated 

Total 

FY 2025 
Adopted 
Budget 

FY 2026 
Proposed 

Budget 

Vistera - Amenity 
Clubhouse E lectric $ 1 , 967. 1 3  $ 1 , 967 . 1 6  $ 3 , 934 .29 $ 1 0 , 000 .00 $ 1 0 , 000 .00 
C lubhouse Water 7 ,500 .00 7 ,500 .00 1 5 , 000 .00 1 5 , 000 .00 
Amenity - Telephone 903 .39 903 .42 1 , 806 . 8 1  8 , 760 .00 8 , 760 .00 
Amenity - Cab le TV / Internet / Wi-F i  925 .85 925 .86 1 , 85 1  . 7 1  1 3 , 000 .00 1 3 , 000 .00 
Amenity - Landscape Mai ntenance 3 ,295 .41  3 ,295.44 6 ,590 .85 20 ,000 .00 20 ,000 .00 
Amenity - I rrigation Repairs 240 .00 240 .00 480 .00 1 0 , 000 .00 1 0 , 000 .00 
Amenity - Poo l  Mai ntenance 1 0 , 864.00 1 0 ,864 .00  2 1  , 285 .00 1 8 , 624.00 
Amenity - Pool  Equipment 499 .98 499 .98 1 , 000 .00 1 , 000 .00 
Amen ity - Cleaning 4 , 586 .76 4 , 586.76 9 , 1 73 .52 1 5 , 000 .00 40 ,000 .00 
Amenity - Pest Contro l 1 , 249 .98 1 ,249 .98 2 , 500 .00 6 , 000 .00 
Amenity - Fitness Equ i pment Leasing 1 4 ,705 .4 1  1 4 ,79 1  . 02 29 ,496 .43 29 ,000 .00 30 ,  1 82 .04 
Amenity - F i re/Security Mon itoring 1 , 500 .00 1 , 500 .00 3 , 000 .00 1 0 ,400 .00 6 , 1 00 .00 
Amenity - Office Equ i pment Leasing 1 , 595 .72 1 , 595 .70 3 , 1 9 1  .42 1 2 , 000 .00 5 , 000 .00 
Amenity - Capital Outlay 8 , 975 .08 8 , 975 . 1 0  1 7 , 950 . 1 8  25 ,000 .00 7 , 500 .00 
Amenity - M iscel laneous 5 1 2 .52 5 1 2 .52 1 , 025 .00 2 , 500 .00 
Amenity - A/C Maintenance and Equ i pment 750 .00 750 .00 1 , 500 .00 1 , 500 .00 
Amenity - Access Control Maintenance 1 , 500 .00 
Amenity - Operations 8 , 000 .00 
Amenity - F i replaces and Barbecue 1 , 000 .00 

Total Vistera - Amenity Expenses $ 38,694.75 $ 60,1  56.94 $ 98,851  .69 $ 1 95,470.00 $ 205,666.04 

Total Expenses $ 244,679.85 $ 237,692.66 $ 454,383.58 $ 692,251 .67 $ 866,51  1 .37 

Other Revenues {Ex�enses} & Gains {Losses} 

I nterest Income $ 6 , 720 .96 $ 6 , 720 .96 $ 1 3 ,44 1  . 92 $ $ 

Total Other Revenues (Expenses) & Gai 1  $ 6,720.96 $ 6,720.96 $ 1 3,441 .92 $ $ 

Net I ncome (Loss) $ 369,988.47 $ ( 147 ,1  67.39) $ 250,81  0.01 $ $ 

* "L ifestyle Staff' and "Resident Services" are expected to be 35% of the anticipated budget of $ 1 76 , 552 .00 .  The remain ing 65% is paid by the developer. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Revenues 

On-Roll Assessments 

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay 
for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as 
"On-Roll Assessments ." 

Off-Roll Assessments 

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay 
for the operating expenditures during the Fiscal Year. Assessments collected through direct billing are referred to as 
"Off-Roll Assessments ." 

Carryforward Cash 

Unused income from a prior year which is available as cash for the current year. 

General & Administrative Expenses 

Supervisor Fees 

Chapter 1 90 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting 
attendance and to receive up to $200 .00 per meeting plus payroll taxes. The amount for the Fiscal Year is based upon 
all supervisors attending the meetings. 

Public Officials' Liability Insurance 

Supervisors ' and Officers ' liability insurance. 

Trustee Services 

The Trustee submits invoices annually for services rendered on bond series .  These fees are for maintaining the district 
trust accounts . 

Management 

The District receives Management and Administrative services as part of a Management Agreement with PFM Group 
Consulting, LLC. These services are further outlined in Exhibit "A" of the Management Agreement. 

Field Management 

The District receives Field Management services as part of a Management Agreement with PFM Group Consulting, 
LLC. These services are further outlined in Exhibit "A" Section "V" of the Management Agreement. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Engineering 

The District' s  engineer provides general engineering services to  the District. Among these services are attendance at 
and preparation for monthly board meetings, review of invoices, and all other engineering services as requested by 
the district throughout the year. 

Disclosure 

When bonds are issued for the District, the Bond Indenture requires continuing disclosure, which the District 
Management team provides to the trustee and bond holders . 

District Counsel 

The District' s  legal counsel provides general legal services to the District. Among these services are attendance at 
and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal 
services as requested by the District throughout the year. 

Assessment Administration 

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay 
for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District 
Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or 
Property Appraiser. 

Reamortization Schedules 

When debt is paid on a bond series, a new amortization schedule must be recalculated. This can occur up to four times 
per year per bond issue. 

Audit 

Chapter 2 1 8  of the Florida Statutes requires a District to conduct an annual financial audit by an Independent Certified 
Public Accounting firm . Some exceptions apply. 

Arbitrage 

Annual computations are necessary to calculate arbitrage rebate liability to ensure the District's compliance with all 
tax regulations. 

Tax Preparation 

Annual fee to file Forms 1 099 and 1 096 with the Internal Revenue Service. 

Travel and Per Diem 

Travel to and from meetings as related to the District. 

Telephone 

Telephone and fax machine services as related to the District. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Postage & Shipping 

Mail, overnight deliveries, correspondence, etc . 

Legal Advertising 

The District will incur expenditures related to legal advertising. The items for which the District will advertise include, 
but are not limited to, monthly meetings, special meetings, and public hearings for the District. 

Miscellaneous 

Other general & administrative expenses incurred throughout the year. 

Office Supplies 

General office supplies associated with the District. 

Web Site Maintenance 

The cost of hiring a third party vendor to manage the District's website and for the annual domain and URL registration 
renewals . 

Dues, Licenses and Fees 

The District is required to pay an annual fee to the Department of Economic Opportunity. 

Lifestyle & Maintenance Staff 

The cost of hiring a third party contractor to operate the Amenity Center and manage Resident programming. 

Resident Services 

The cost to provide events and supplies for those events to the residents within the District. 

IT Services 

The cost of lnformation Technology services as needed within the District. 

Holiday Decorations 

The cost of decorations within the District for the holidays. 

Field Expenses 

Electric 

The District pays for the electricity related to District-serviced fixtures .  
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Gas 

The District pays for gas charges related to District-serviced fixtures .  

Water Reclaimed 

Water used for irrigation 

Wetland Mitigation 

The costs associated with actions taken to offset the impacts of unavoidable wetland losses. 

Equipment Rental 

Covers the costs of periodic equipment rentals to assist the maintenance staff in its duties of maintaining certain 
common facilities. 

General Insurance 

Insurance purchased to cover the general liability of the District. 

Property & Casualty Insurance 

Insurance purchased to protect property and cover casualty. 

Irrigation - Repair and Maintenance 

Inspection, repair, and maintenance of irrigation systems throughout the District. 

Lake Maintenance 

Maintenance of lakes owned by the District. 

Landscaping Maintenance & Material 

Contracted landscaping and Common Area Maintenance within the boundaries of the District. 

Landscape Improvements 

Improvements in landscape above and beyond what is already contracted for property owned by District. 

Fertilizer / Pesticides 

Costs associated with purchasing fertilizers and pesticides used in agriculture or other applications .  

Contingency 

Other field expenses incurred throughout the year. 

Gate Maintenance 

Costs associated with keeping District gates in good working order. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Storm Cleanup 

Costs associated with recovering from a storm event. 

Storm Landscape Replacement 

Costs associated with replacing District landscaping when damaged by a storm. 

Capital Expenditures 

Costs associated with acquiring or upgrading the District' s long-term assets, such as property, plant, and equipment 
(PP&E). 

Street Sweeping 

Covers the costs of periodic sweeping of District streets to improve aesthetics and to mitigate roadway dirt and debris 
from being washed into the District' s  stormwater system and ponds . 

Lighting 

Streetlighting expenses within the District. 

Streetlights - Leasing 

Costs associated with streetlight poles which are leased from the utility company. 

Bike Share Maintenance 

Costs associated with operating and maintaining the District' s  bike share program which will initially include 25 
bikes. 

Security Monitoring 

Costs associated with ongoing observation and analysis of network and system activity to detect and respond to 
potential security threats within the District. 

Golf Cart Maintenance 

Costs associated with routine maintenance, battery-related expenses, and unexpected repairs to the District' s  golf 
cart. 

Dog Waste Stations 

Costs associated with purchasing, installing, and maintaining dog waste stations, as well as the cost of bags, liners, 
and cleaning materials . .  

Mailbox Maintenance 

Costs associated with keeping mailboxes in good working order and appearance. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Vistera - Amenity 

Clubhouse Electric 

The District pays for the electricity related to Amenity-serviced fixtures .  

Clubhouse Water 

The District pays for the water service related to Amenity-serviced fixtures .  

Amenity - Telephone 

Telephone and fax machine services as related to the District' s  Amenity. 

Amenity - Cable TV / Internet / Wi-Fi 

Cable TV, Internet, and wi-fi services as related to the District' s  Amenity. 

Amenity - Landscape Maintenance 

Contracted landscaping and Common Area Maintenance within the boundaries of the District' s  Amenity. 

Amenity - Irrigation Repairs 

Inspection and repair of irrigation system within the boundaries of the District' s  Amenity. 

Amenity - Pool Maintenance 

Cost of cleaning and maintaining the Amenity swimming pool. 

Amenity - Pool Equipment 

Cost of repairing or replacing any Amenity swimming pool equipment. 

Amenity - Cleaning 

Cost of cleaning the exterior and interior of the Amenity building. 

Amenity - Pest Control 

Cost of pest control services for the Amenity building. 

Amenity - Fitness Equipment Leasing 

Cost of leasing fitness equipment for the Amenity building. 

Amenity - Fire/Security Monitoring 

Cost of security services for the Amenity building. 
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0 Lau re l  Road COD 
Budget I tem Descri ptions 

FY 2025 - 2026 

Amenity - Office Equipment Leasing 

Costs associated with renting or leasing Amenity office equipment, including lease payments, maintenance, and any 
potential upgrade or replacement costs . 

Amenity - Capital Outlay 

Costs associated with acquiring or improving Amenity capital assets, such as equipment, buildings, or land 

Amenity - Miscellaneous 

Costs associated with miscellaneous Amenity expenses incurred throughout the year. 

Amenity - A/C Maintenance and Equipment 

Costs related to keeping the Amenity air conditioning system running efficiently and reliably . 

Amenity - Access Control Maintenance 

Cost associated with keeping the Amenity access control system operational. 

Amenity - Operations 

Cost associated with general Amenity operations as needed. 

Amenity - Fireplaces and Barbecue 

Costs associated with the Amenity fireplace or barbecue grill, installation costs, materials, and any necessary 
permits or gas line adjustments. 

Other Revenues (Expenses) & Gaines (Losses) 

Interest Income 

Income from interest earnings. 
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Lau re l  Road COD 
Proposed FY 2026 Debt Service Budget 

Series 2021 A-1 Series 2021 A-2 

REVENUES:  

Special Assessments $ 847 , 848 .75 $ 239 , 53 1e.25 

TOTAL REVENUES $ 847,848.75 $ 239,531e.25 

EXPENDITURES : 

I nterest 1 1 /0 1 /2025 $ 1 98 , 72 1 e.25 $ 79 ,843 . 75 
I nterest 05/0 1 /2026 1 98 , 72 1 e.25 79 ,843 . 75 
Pr inc ipal  05/0 1 /2026 255 ,000 .00 

TOTAL EXPENDITU RES $ 652,442.50 $ 1 59,687 .50 

EXCESS REVENUES $ 1 95,406.25 $ 79,843.75 

I nterest 1 1 /0 1 /2026 $ 1 95 ,406 .25 $ 79 ,843 . 75 
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0 
Laurel Road CDD 

FY 2026 Proposed Assessments 

On-Rol l  - Phase 1 

FY 2026 Gross FY 2026 DS FY 2026 Total FY 2026 Total 

Product Phase Units 
O&M Gross Gross Net 

Gross O&M Gross OS 
Assessment Assessment Assessment per Assessment 

eer Unit  eer Un it Unit  eer Un it 
SF 40' 76 979 .73 1 ,607 . 54 2 , 587.27 2 ,444 . 97 74 ,459.48 1 22 , 1 73 .04 
SF 45' 67 1 , 1 02 .20 1 , 808 .50 2 , 9 1  0 .70  2 ,750 . 6 1  73 ,847.40 1 2 1  , 1 69 .50  
SF 50 '  80 1 ,224 .67 2 , 009 .44 3 ,234 . 1 1  3 , 056 .23 97 , 973.60 1 60 , 755 .20 
SF 57 '  44 1 , 396. 1 2  2 ,290 .76 3 ,686 . 88 3 ,484 . 1 0  6 1  ,429 .28 1 00 , 793 .44 
Paired Vi l las (36' - 39') 1 24 9 1  8 .50  1 , 507 .08  2 ,425 .58  2 ,292 . 1 7  1 1  3 , 894 .00  1 86 , 877 . 92 
Assisted Livi ng 0 367 .40 367 .40 347 . 1 9  

Total 391 Gross 421 ,603.76 691  ,769. 1 0  

Net 398 ,4 1 5 .55 653 ,72 1  . 80  

On-Rol l  - Phase 1 & 2 

FY 2026 Gross FY 2026 DS FY 2026 Total FY 2026 Total 

Product Phase Units 
O&M Gross Gross Net 

Gross O&M Gross OS 
Assessment Assessment Assessment per Assessment 

eer Unit  eer Un it Unit  eer Un it 
Mult i-Fami ly 1 335 1 96 . 1 3  1 96 . 1 3  1 85 . 34 65 ,703 .55 
Mu lt i-Fami ly 2 330 1 96 . 1 3  1 96 . 1 3  1 85 . 34 64 ,722 .90 

Gross 1 30,426.45 

Net 1 23 ,253 .00 
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Laurel Road CDD 

FY 2026 Proposed Assessments 

Off-Rol l  - Phase 2 

Product 

SF 40' 

SF 45 '  
SF 50' 

SF  57' 
Paired Vi l las (36' - 39') 
Assisted Living 

Phase 

2 
2 

2 
2 

2 

2 

Units 

0 
0 

85 
1 07 

0 

52 

244 

FY 2026 Net 

O&M 

925 .85 
1 , 04 1 . 58 

1 , 1 57 . 3 1  
1 , 3 1  9 . 34 

867 .98 
347 . 1 9  

FY 2026 Net 

DS 

FY 2026 Total 

Net 

925 .85  
1 , 04 1 . 58 

1 , 1 57 . 3 1  
1 , 3 1 9 . 34 

867 .98  
347 . 1 9  

Net O&M Net DS 

98 ,37 1  .48 
1 4 1  , 1 68 . 86 

Round ing 

1 8 , 054 . 06 

257,594.40 

( 1  . 58) 

257 ,592 . 82 

Total Net O&M 

Total Net Budget 

Over / (Under) Col lected 

779,26 1  . 37 

779 ,26 1  . 37 

653 ,72 1  . 80  

652 ,690 .00 

1 , 03 1  . 80  

https://1,319.34
https://1,157.31
https://1,041.58


Laurel Road 
Community Development District 

Review and Acceptance 
of FY 2024 Audit Report 



LAUREL ROAD 
COMMUNITY DEVELOPMENT DISTRICT 

CITY OF VENICE, FLORIDA 
FINANCIAL REPORT 

FOR THE FISCAL YEAR ENDING 
SEPTEMBER 30, 2024 



LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

TABLE OF CONTENTS 

Page 

INDEPENDENT AUDITOR'S REPORT 1 -2 

MANAGEMENT'S DISCUSSION AND ANALYSIS 3-6 

BASIC FINANCIAL STATEMENTS 

Government-Wide Financial Statements: 

Statement of Net Position 

Statement of Activities 

Fund Financial Statements: 

Balance Sheet - Governmental Funds 

Reconciliation of the Balance Sheet - Governmental Funds 

to the Statement of Net Position 

Statement of Revenues, Expenditures and Changes in Fund Balances -

Governmental Funds 

Reconciliation of the Statement of Revenues, Expenditures and Changes in 

Fund Balances of Governmental Funds to the Statement of Activities 

Notes to the Financial Statements 

7 

8 

9 

1 0  

1 1  

1 2  

1 3-21 

REQUIRED SUPPLEMENTARY INFORMATION 

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual - General Fund 

Notes to Required Supplementary Information 

22 

23 

OTHER INFORMATION 

Data Elements required by FL Statute 21 8.39 (3) (c) 24 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 25-26 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE REQUIREMENTS 

OF SECTION 21 8.415, FLORIDA STATUTES, REQUIRED BY RULE 1 0.556(10) 

OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 27 

MANAGEMENT LETTER REQUIRED BY CHAPTER 1 0.550 OF THE RULES 

OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 28-29 



1 00 1  Yamato Road ■ Suite 30 1 
Boca Raton , F lorida 3343 1 Grau & Associates (56 1 )  994-9299 ■ (800) 299-4728 
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CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Supervisors 
Laurel Road Community Development District 
City of Venice ,  F lorida 

Report on the Aud it of the Financial  Statements 

Opinions 

We have aud ited the accompanying financial statements of the governmental activities and each major fund 
of Laurel Road Community Development District, City of Venice ,  Florida ("District") as of and for the fiscal 
year ended September 30 , 2024, and the related notes to the financial statements ,  which col lectively 
comprise the District's basic financial statements as l isted in the table of contents . 

I n  our opin ion , the financial statements referred to above present fairly, in al l  material respects, the respective 
financial position of the governmental activities and each major fund of the District as of September 30, 2024 , 
and the respective changes in financial position thereof for the fiscal year ended in accordance with 
accounting principles general ly accepted in the Un ited States of America . 

Basis for Opinions 

We conducted our audit in accordance with auditing standards general ly accepted in  the Un ited States of 
America (GAAS) and the standards appl icable to financial audits contained in Government Auditing 
Standards, issued by the Comptrol ler General of the Un ited States. Our responsibi l ities under those 
standards are further described in the Auditor's Responsibi l ities for the Audit of the F inancial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibi l ities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opin ions. 

Responsibilities of Management for the Financial Statements 

The District's management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles general ly accepted in the United States of America ; and for the 
design , implementation ,  and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements ,  management is required to evaluate whether there are cond itions or 
events ,  considered in the aggregate , that raise substantial doubt about the District's abi l ity to continue as a 
going concern for twelve months beyond the financial statement date , includ ing any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinions. Reasonable assurance is a h igh level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS wi l l  always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is h igher than for one 
resu lting from error, as fraud may involve col lusion , forgery, intentional omissions, misrepresentations, or the 
override of internal control . M isstatements are considered material if there is a substantial l ikel ihood that, 
individually or in the aggregate ,  they would influence the judgment made by a reasonable user based on the 
financial statements .  

www.graucpa.com


I n  performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the District's ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information is the responsibil ity of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers itto 
be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain l imited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information Included in the Financial Report 

Management is responsible for the other information included in the financial report. The other information 
comprises the information for compliance with FL Statute 21 8.39 (3) (c) but does not include the financial 
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other 
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit 
of the financial statements, our responsibility is to read the other information and consider whether a material 
inconsistency exists between the other information and the financial statements, or the other information 
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an 
uncorrected material misstatement of the other information exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

I n  accordance with Government Auditing Standards, we have also issued our report dated April 10 ,  2025 on 
our consideration of the District's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the District's internal control over financial 
reporting and compliance. 

April 1 0, 2025 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The management of the Laure l  Road Commun ity Development D istrict, C i ty of Ven ice , F lor ida (" D istrict" ) 
wou ld  l i ke to offer the readers of the D istrict's fi nancia l  statements th is d iscussion and analysis of the District's 
fi nancia l  activit ies for the fiscal year ended September 30, 2024. P lease read it i n  conj unct ion with the 
District's I ndependent Aud itor's Report, basic fi nancia l  statements ,  accompany ing  notes and supp lementary 
information to the basic fi nancia l  statements .  

F I NANCIAL H I G H L IGHTS 

• The assets of the D istrict exceeded its l iab i l it ies at the close of the most recent fisca l year resu lt i ng in  
a net  pos it ion balance of $3 ,20 1 , 1 45 .  

• The change i n  the D istrict's tota l net posit ion i n  comparison with the pr ior fiscal year was $7 , 9 1 5 , 578,  
an i ncrease. The key components of the District's net pos it ion and change i n  net pos it ion are 
reflected i n  the tab le i n  the government-wide fi nancia l  ana lysis section . 

• At September 30 ,  2024, the District's governmental funds reported combined end ing fund balances of 
$ 1 ,608 , 859, an i ncrease of $ 1 , 563, 920 in comparison with the prior fiscal year. The total fund balance 
is non-spendable for prepaid items and deposits ,  restricted for debt service ,  assig ned to subsequent 
year's expend itu res, u nassig ned deficit fu nd balance i n  the capital projects fund ,  and the remainder is 
u nassig ned fund balance unassig ned fund balance in the genera l  fu nd wh ich is avai lab le for 
spend ing  at the D istrict's d i scretion .  

OVERVI EW OF F I NANC IAL STATEMENTS 

This d iscussion and analysis are i ntended to serve as the introduct ion to the District's basic fi nancia l  
statements .  The D istrict's basic fi nancia l  statements are comprised of th ree components :  1 )  government-wide 
fi nancia l  statements ,  2) fu nd fi nancia l  statements ,  and 3) notes to the fi nancia l  statements .  Th is report also 
conta ins other supp lementary information i n  add it ion to the basic fi nancia l  statements themselves. 

Government-Wide F i nancia l  Statements 

The government-wide fi nancia l  statements are des igned to provide readers with a broad overview of the 
District's fi nances, in a manner s im i lar  to a private-sector bus iness. 

The statement of net pos it ion presents in formation on al l  the D istrict's assets , deferred outflows of resources, 
l i ab i l it ies, and deferred inflows of resou rces with the d ifference between the two reported as net position .  Over 
t ime, i ncreases or decreases in net pos it ion may serve as a usefu l i nd icator of whether the fi nancia l  posit ion 
of the District is improving  or deter iorati ng .  

The  statement o f  activit ies presents in formation showing how the  govern ment's net pos it ion changed du ri ng  
the most recent fisca l year. Al l changes i n  net  posit ion are reported as soon as the underly ing event g iv ing 
rise to the change occurs ,  regard less of the tim ing  of re lated cash flows . Thus ,  revenues and expenses are 
reported i n  th is statement for some items that wi l l  on ly resu lt i n  cash flows i n  futu re fiscal periods .  

The government-wide fi nancia l  statements inc lude a l l  governmenta l  activities that are princ ipa l ly supported by 
assessments and Developer contri but ions.  The District does not have any bus iness-type activ it ies. The 
governmenta l  activit ies of the D istrict i nc lude the genera l  govern ment (management) , maintenance, and 
recreation fu nctions .  

Fund F i nancia l  Statements 

A fu nd is a g rou p ing of re lated accounts that is used to mai nta in  contro l  over resou rces that have been 
seg regated for specific activit ies or objectives. The D istrict, l i ke other state and loca l governments ,  uses fund 
accounti ng to ensure and demonstrate compl iance with fi nance-re lated legal requ i rements .  The District has 
one fund category :  govern mental fu nds .  
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OVERVI EW OF F I NANC IAL STATEMENTS (Conti n ued) 

Governmenta l  Funds 

Governmenta l  fu nds are used to account  for essent ia l ly the same funct ions reported as governmental 
activit ies in the govern ment-wide fi nancia l  statements. However, u n l i ke the government-wide fi nancia l  
statements ,  govern mental fu nd fi nancia l  statements focus on near-term inflows and outflows of spendable 
resou rces , as wel l  as on balances of spendable resou rces avai lab le at the end of the fiscal year .  Such 
information may be usefu l i n  eval uati ng a D istrict's near-term fi nanc ing requ i rements .  

Because the focus of  governmenta l  fu nds is narrower than that of  the government-wide fi nancia l  statements ,  
it is usefu l to compare the information presented for governmenta l  fu nds with s imi lar information presented for 
governmenta l  activit ies i n  the govern ment-wide fi nancia l  statements .  By do ing so, readers may better 
u nderstand the long-term impact of the D istrict's near-term fi nanc ing decis ions .  Both the governmenta l  fu nd 
balance sheet and the governmental fu nd statement of revenues, expend itu res, and changes i n  fund balance 
provide a reconc i l iat ion to faci l i tate th is comparison between governmenta l  fu nds and governmental activities. 

The D istrict mai nta ins three governmenta l  fu nds for external reporti ng .  I nformation is presented separately in 
the governmenta l  fu nd balance sheet and the governmental fu nd statement of revenues, expend itu res, and 
changes i n  fu nd balances for the genera l  fu nd ,  debt service fund and capita l  projects fund ,  a l l  of  wh ich are 
considered major fu nds .  

The D istrict adopts an annua l  appropriated budget for its genera l  fund .  A budgetary comparison schedu le has 
been provided for the genera l  fu nd to demonstrate compl iance with the budget. 

Notes to the F inancia l  Statements 

The notes provide addit ional  information that is essent ia l to a fu l l  u nderstand ing  of the data provided i n  the 
government-wide and fund fi nancia l  statements .  

GOVERNM ENT-WI DE F I NANCIAL ANALYS I S  

As noted earl ier ,  net pos it ion may serve over t ime a s  a usefu l i nd icator o f  an entity 's fi nancia l  posit ion .  I n  the 
case of the D istrict, assets exceeded l iab i l it ies at the close of the most recent fisca l year. 

Key components of the District's net pos it ion are reflected i n  the fo l lowi ng tab le :  

NET POS ITION 

SEPTEMBER 30, 

2024 2023 

Assets , excluding capital assets $ 2 ,247, 858 $ 2 , 703, 387 

Capital assets , not being depreciated 20,685, 983 1 7 ,046,606 

Total assets 22, 933 ,841 1 9 , 749, 993 

Liabi l it ies ,  excluding long-tenn l iab i l it ies 793, 845 2 , 898, 395 

Long-term l iab i l ities 1 8, 938 ,851 21  , 566, 031  

Total l i abi l it ies 1 9, 732 ,696 24 ,464,426 

Net Pos it ion 

Net im.estment i n  capital assets 1 , 71  0, 727 (5, 1 50, 035) 

Restricted 1 , 303,241 420,623 

Unrestricted 1 87,  1 77 14 ,979 
Total net pos it ion $ 3,201 , 1 45 $ (4 ,7 14,433) 
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GOVERNM ENT-WI DE F I NANCIAL ANALYS I S  (Conti n ued) 

The District's net pos it ion reflects its i nvestment i n  capital assets (e . g .  land ,  land improvements, and 
infrastructu re) less any re lated debt used to acqu i re those assets that is sti l l  outstand i ng .  These assets are 
used to provide services to res idents ;  consequent ly ,  these assets are not ava i lab le for futu re spend i ng .  
Although t he  D istrict's i nvestment i n  capital assets is reported net o f  re lated debt, i t  shou ld be  noted that the 
resou rces needed to repay th is debt must be provided from other sou rces , s ince the cap ita l assets 
themse lves cannot be used to l i qu idate these l iab i l i t ies. 

The restricted portion of the District's net pos it ion represents resources that are subject to externa l  restrict ions 
on how they may be used . The rema in i ng  balance of un restricted net pos it ion may be used to meet the 
District's other ob l igations .  

The D istrict's net pos it ion increased d u ring the most recent fiscal year. The majority of the i ncrease 
represents the extent to which ongo ing prog ram revenues exceeded the cost of operations and depreciation 
expense. 

Key e lements of the change i n  net pos it ion are reflected i n  the fo l lowi ng tab le :  

CHANGES IN NET POS ITION 

FOR THE FISCAL YEAR END SEPTEMBER 30, 

2024 2023 

Re1.enues : 

Program re1.enues 

Charges for seNces $ 4,480, 397 $ 1 , 596, 526 

Operat ing grants and contri butions 73, 1 7 1 1 08,445 

Capital grants and contri butions 4, 874, 334 7 , 778, 505 

General re1.enues 

Unrestricted i n1.estment earn ings 1 7 , 972 322 

Miscel laneous 376 

Total re1.enues 9 ,445, 874 9,484, 1 74 

Expenses : 

General go1.ernment 1 1 1 ,  1 94 94 , 336 

Maintenance and operat ions 474, 796 373, 353 

Con1.eyance of i nfrastructure 1 1 , 747, 888 

Recreation 272, 794 272, 794 

Interest 671 , 5 1 2  733, 1 35 

Total expenses 1 , 530, 296 1 3 ,221  , 506 

Change in net pos it ion 7 , 9 15 ,578 (3 , 737, 332) 

Net pos it ion - beg inn ing (4 , 7 14 ,433) (977,  1 01)  
Net pos it ion - ending $ 3 ,201  , 1 45 $ (4 , 7 14 ,433) 

As noted above and i n  the statement of activ it ies, the cost of a l l  governmenta l  activit ies du ri ng  the fiscal year 
ended September 30 ,  2024, was $ 1 , 530 ,296 .  Program revenues are comprised primari ly of assessments and 
Developer contri but ions .  The remainder of the cu rrent fiscal year revenue inc ludes interest revenue .  The 
majority of the i ncrease i n  prog ram revenues is the resu lt of the i ncrease i n  assessments du ring the cu rrent 
fiscal year .  The majority of the decrease i n  cu rrent fiscal year expenses is re lated to conveyances of 
completed infrastructu re to other entit ies i n  the prior year. 

GENERAL BU DG ETI NG H IGH L IGHTS 

An operati ng budget was adopted and mainta i ned by the govern ing  board for the District pu rsuant to the 
requ i rements of F lorida Statutes . The budget is adopted using the same basis of account ing that is used in 
preparat ion of the fund fi nancia l  statements. The legal level of budgetary contro l ,  the leve l at wh ich 
expend itu res may not exceed budget, is in the agg regate . Any budget amend ments that increase the 
agg regate budgeted appropriations must be approved by the Board of Supervisors .  Actual genera l  fu nd 
expend itu res d id  not  exceed appropriations for the fiscal year  ended September 30 ,  2024. 
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CAP ITAL ASSETS AN D DEBT ADM I N I STRATION 

Capital Assets 

At September 30, 2024, the District had $2 1 , 968 , 737 invested in cap ita l assets . I n  the government-wide 
fi nancia l  statements depreciation of $ 1 e,282 , 754 has been taken ,  wh ich resu lted i n  a net book va lue of 
$20 ,685, 983. More deta i led in formation about the District's cap ita l assets is presented i n  the notes of the 
fi nancia l  statements .  

Capital Debt 

At September 30 ,  2024, the District had $ 1 8 , 745 , 000 Bonds outstand ing .  More deta i led information about the 
District's cap ita l debt is presented in the notes of the fi nancia l  statements . 

ECONOMIC FACTORS AN D N EXT YEAR'S BU DGET 

It is antici pated that the genera l  operations of the D istrict wi l l  i ncrease as the D istrict is be ing bu i lt out .  

CONTACTI NG TH E D ISTRICT'S F I NANCIAL MANAGEM ENT 

This fi nancia l  report is desig ned to provide property owners ,  customers ,  investors and cred itors with a general 
overview of the D istrict's fi nances and to demonstrate the D istrict's accountab i l i ty for the fi nancial resources it 
manages and the stewardsh ip  of the faci l it ies it mainta ins .  I f  you have questions about th is report or need 
addit ional  fi nancia l  information ,  contact the Lau re l  Road Commun ity Development District's F inance 
Department at 350 1 Quadrang le Bou levard , Su ite 270 ,  Orlando ,  FL  328 1 7 . 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2024 

ASSETS 
Cash 
Assessments receivable 
Due from Developer 
I nterest receivable 
Prepaid items 
Deposits 
Restricted assets: 

I nvestments 
Capital assets: 

Nondepreciable 
Depreciable, net 

Total assets 

L IAB I L ITI ES 
Accounts payable 
Retai nage payable 
Acc rued i nterest payable 
Non-current l iabi l i ties: 

Due with i n  one year 
Due in more than one year 

Total l iabi l it ies 

NET POS ITI ON 
Net i nvestment i n  capital assets 
Restricted for debt service 
Unrestri cted 

Total net position 

Governmental 
Activities 

$ 203, 536 
4 , 574 

293, 064 
6, 502 

35, 532 
4 , 200 

1 , 700 ,450 

4 , 280, 754 
1 6 ,405, 229 
22 , 933 , 84 1  

434, 1 67 
94,4 1 0 

265, 268 

250, 000 
1 8 , 688 ,851  
1 9 , 732 ,696 

1 , 7 1 0 , 727 
1 , 303, 24 1  

1 87 , 1 77 
$ 3 , 20 1 , 1 45 

See notes to the fi nancia l  statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 

Net ( Expense) 
Revenue and 

Changes i n  Net 
Program Revenues Position 

Charges Operati ng Capital 
for Grants and Grants and Governmental 

Functions/Programs Expenses Services Contr ibutions Contr ibutions Activities 
Pr imary government: 

Governmental activities: 
General government $ 1 1 1 , 1 94 $ 1 1 1 , 1 94 $ $ $ 

Mai ntenance and operations 474 , 796 261e, 064 4, 874 , 334 4 ,660,602 
Recreation 272 , 794 (272 , 794) 
I nterest on long-term debt 671e, 5 1 2  4 , 1 08 , 1 39 73, 1 7 1 3 , 509, 798 

Total governmental activities 1 , 530,296 4 ,480, 397 73, 1 7 1 4 , 874 , 334 7 , 897,606 

General revenues: 
Unrestricted i nvestment earn i ngs 

Total general revenues 
Change in net position 7 ,9 1 5 , 578 
Net position - beg i nn i ng 
Net position - end ing 

1 7 , 972 
1 7 , 972 

(4, 7 1 4 ,433) 
$ 3 ,201e, 1 45 

See notes to the fi nancia l  statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

BALANCE SHEET 
GOVERN MENTAL FUNDS 

SEPTEMBER 30, 2024 

Major Funds Total 
Debt Capital Governmental 

General Service Projects Funds 
ASSETS 
Cash $ 203 , 536 $ $ $ 203, 536 
I nvestments 1 , 559, 1 40 1 41 , 3 1  0 1 , 700,450 
Accounts receivable 1 , 204 3 , 370 4, 574 
Due from Developer 293, 064 293, 064 
I nterest receivable 5 , 999 503 6, 502 
Prepaid items 6 ,9 1  6 28,61  6 35, 532 
Deposits 4 , 200 4, 200 

Total assets $ 21  5 ,856 $ 1 , 568, 509 $ 463 ,493 $ 2 ,247, 858 

LIABI L ITI ES,  DEFERRED I NFLOWS OF 
RESOUCES AND FUND BALANCES 
Liabi l it ies: 

Accounts payable 28, 679 $ $ 405 ,488 $ 434, 1 67 
Retai nage payable 94 ,41 0 94,41 0 

Total l iabi l ities 28, 679 499, 898 528, 577 

Deferred i nflows of resources: 
Unavai lable revenue - Developer 1 1 0 ,422 1 1 0 ,422 

Total deferred i nflows of resources 1 1 0 ,422 1 1 0 ,422 

Fund balances: 
Nonspendable: 

Prepaid items and deposits 1 1 , 1 1 6 1 1 , 1 1 6 
Restricted for: 

Debt service 1 , 568, 509 1 , 568, 509 
Assigned to: 

Subsequent year's expenditures 50, 000 50, 000 
Unassigned 1 26 ,061 ( 1 46 , 827) (20, 766) 

Total fund balances 1 87, 1 77 1 , 568, 509 ( 1 46 , 827) 1 , 608, 859 

Total l iabi l it ies, deferred i nflows of 
resources and fund balances $ 21 5 ,856 $ 1 , 568, 509 $ 463 ,493 $ 2 ,247, 858 

See notes to the fi nancial statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

RECONCILIATION OF TH E BALANCE SH EETe- GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2024 

Total fund balances - governmental funds 

Amounts reported for governmental activities in the statement of net 
position are d ifferent because: 

Capital assets used in governmental activities are not fi nanc ial 
resources and , therefore, are not reported as assets in the 
governmental funds. The statement of net position i nc ludes those 
capital assets in the net position of the government as a whole. 

Cost of capital assets 
Accumulated deprec iation 

Assets recorded in the governmental fund fi nancial statements that 
are not avai lable to pay for current-period expenditures are 
unavai lable revenue in the governmental funds. 

Liabi l ities not due and payable from current avai lable resources 
are not reported as l iabi l ities i n  the governmental fund statements. 
All l iabi l it ies, both current and long-term, are reported i n  the 
government-wide fi nanc ial statements. 

Accrued i nterest payable 
Bonds payable 
Unamortized origi nal issue d iscount 

Net position of governmental activities 

21  , 968, 737 
( 1  , 282 , 754) 

(265, 268) 
( 1 8 , 745, 000) 

( 1 93 ,851  ) 

$ 

$ 

1 , 608, 859 

20,685, 983 

1 1  0,422 

( 1 9 , 204, 1 1  9) 

3 ,201  , 1 45 

See notes to the fi nancial statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

STATEMENT OF REVENUES, EXPENDITU RES, 
AND CHANGES IN FUND BALANCES 

GOVERN MENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 

Major Funds Total 
Debt Capital Governmental 

General Service Projects Funds 
REVENUES 
Assessments $ 372 , 258 $ 4 ,  1 08 ,  1 39 $ $ 4 ,480, 397 
Developer contri butions 4,  1 03, 243 4 ,  1 03,243 
I ntergovernmental revenues 71  5 ,228 71  5 ,228 
I nterest i ncome 1 7 , 972 73, 1 7 1 4 ,341  95,484 

Total revenues 390 ,230 4,  1 8 1 , 3 1  0 4 ,822 ,8 1  2 9, 394, 352 

EXPENDITURES 
Current: 

General government 1 1 1 ,  1 94 1 1 1 ,  1 94 
Mai ntenance and operations 1 06 ,2 1  3 1 06 ,2 1  3 

Debt service: 
Pri nci pal 2 ,620, 000 2 ,620, 000 
I nterest 7 12 , 271  7 1  2 ,271  

Capital outlay 4, 280, 754 4 , 280, 754 
Total expenditures 2 1  7 ,407 3 ,332 ,271  4 , 280, 754 7 , 830 ,432 

Excess (defic iency) of revenues 
over (under) expend itures 1 72 , 823 849, 039 542 , 058 1 , 563, 920 

OTHER F I  NANCI  NG SOURCES ( USES) 
I nterf und transfers ( out) 

Total other fi nanc i ng sources ( uses) 

Net change in fund balances 1 72 ,  1 98 849, 039 542 ,683 1 , 563, 920 

Fund balances - beg inn ing 14 , 979 71  9 ,470 (689 ,5 1  0) 44 , 939 

Fund balances - end ing $ 1 87 ,  1 77 $ 1 , 568, 509 $ ( 1 46 , 827) $ 1 , 608, 859 

See notes to the fi nancial statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

RECONCILIATION OF TH E STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 

Net change i n  fund balances - total governmental funds $ 1 , 563, 920 

Amounts reported for governmental activities in the statement of activities 
are different because: 

Governmental funds report capital outlays as expenditures; however, i n  
the statement of activities, the cost of those assets is el imi nated and i s  
capitalized i n  the statement of net position as  capital assets. 4, 280, 754 

Revenues in the statement of activities that do not provide current 
fi nancial resources are deferred and not reported as revenues in the 
fund fi nanc ial statements. 1 1  0,422 

Certai n revenues were unavai lable for the governmental fund fi nancial 
statements i n  the prior fiscal year. I n  the current fiscal year, these 
revenues were recorded in the governmental fund fi nancial statements . (58, 900) 

Depreciation of capital assets is not recognized in the governmental 
fund statements but is reported as an expense i n  the statement of 
activities. (641  , 377) 

Repayment of long-term l iabi l ities are reported as expenditures in the 
governmental fund statement but such repayments reduce l iabi l it ies i n  
the statement of net position and are elimi nated i n  the statement of 
activities. 2 , 620, 000 

Amortization of Bond d iscounts/premiums is not recognized in the 
governmental fund fi nanc ial statements, but is reported as an expense 
in the statement of activities. 7 ,  1 80 

The change i n  accrued i nterest on long-term l iabi l it ies between the 
current and prior fiscal year is recorded in the statement of activities 
but not in the fund fi nancial statements. 33, 579 

Change in net position of governmental activities $ 7 , 9 15 , 578 

See notes to the fi nancial statements 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

NOTES TO FINANCIAL STATEMENTS 

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY 

Lau re l  Road Commun ity Development D istrict ( "D istrict" ) was created on Apri l 28 ,  2020 by Ord i nance 2020-
1 3  of the City Commission of City of Ven ice , F lor ida,  pursuant to the U n iform Commun ity Deve lopment 
District Act of 1 980,  otherwise known as Chapter 1 90 ,  F lor ida Statutes . The Act provides among other th ings ,  
the power to manage bas ic services for commun ity development ,  power to borrow money and issue bonds,  
and to levy and assess non-ad valorem assessments for the fi nanc ing and de l ivery of capital infrastructu re . 

The D istrict was estab l ished for the pu rposes of fi nanc ing and manag ing  the acqu isit ion ,  construction ,  
mai ntenance and operation of  a port ion of  the  infrastructu re necessary for commun ity development with i n  the 
District. 

The District is governed by the Board of Supervisors ("Board" ) ,  which is composed of five members .  The 
Supervisors are e lected by the owners of the property with i n  the District. The Board exercises al l  genera l  
powers g ranted to the D istrict pursuant to Chapter 1 90 ,  F lor ida Statutes . At  September 30, 2024 , one of  the 
Board members was affi l iated with Border Road I nvestments, LLC,  ( the " Developer" ) .  

The Board has the fi na l  responsi b i l ity for: 
1 .  Assessing and levy ing  assessments. 
2 .  Approv ing budgets . 
3 .  Exerc is ing contro l  over fac i l it ies and properties. 
4. Contro l l i ng  the use of fu nds generated by the D istrict. 
5 .  Approv ing the h i ri ng  and fi ri ng of  key personne l .  
6 .  F inanc ing improvements .  

The fi nancia l  statements were prepared i n  accordance with Governmental Accounti ng Standards Board 
("GASB") Statements .  U nder the provis ions of those standards ,  the fi nancia l  reporti ng ent ity consists of the 
pr imary government, organ izations for wh ich the District is cons idered to be financia l ly accountable and other 
organ izations for which the natu re and s ign ificance of their  re lationsh i p  with the District are such that , if 
excl uded , the fi nancia l  statements of the District wou ld be cons idered i ncomplete or mislead ing .  There are no 
entit ies cons idered to be component u n its of the District; therefore ,  the fi nancia l  statements inc lude on ly the 
operat ions of the D istrict. 

NOTE 2 - SUMMARY OF SIGNIF ICANT ACCOUNTING POLICIES 

Government-Wide and Fund F inancial  Statements 
The bas ic fi nancia l  statements inc lude both government-wide and fund fi nancia l  statements .  

The govern ment-wide fi nancia l  statements ( i . e . , the statement of  net pos it ion and the statement of activit ies) 
report information on al l of the non-fid uciary activit ies of the pr imary government .  For the most part, the effect 
of i n terfu nd activity has been removed from these statements. 

The statement of activit ies demonstrates the degree to which the d i rect expenses of a g iven function or 
segment is offset by prog ram revenues. Direct expenses are those that are clearly identifiab le with a specific 
fu nction or seg ment. Program revenues i nc lude 1 )  charges to customers who purchase, use or d i rectly benefit 
from goods, services or priv i leges provided by a g iven fu nction or seg ment. Operati ng-type special 
assessments for maintenance and debt service are treated as charges for services and 2) g rants and 
contri but ions that are restricted to meeti ng the operationa l  or cap ita l requ i rements of a particu lar fu nction or 
segment. Other items not i nc luded among prog ram revenues are reported instead as general revenues. 
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NOTE 2 - SUMMARY OF SIGNIF ICANT ACCOUNTING POLICIES (Continued) 

Measurement Focus, Basis of Accounting and F inancial  Statement Presentation 
The government-wide fi nancia l  statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 
a l iab i l ity is i ncurred , regard less of the t iming of re lated cash flows . Assessments are recogn ized as revenues 
in the year for which they are levied . Grants and s im i lar  items are to be recogn ized as revenue as soon as a l l  
e l i g i b i l ity requ i rements imposed by the provider have been met. 

Governmenta l  fu nd fi nancia l  statements are reported us ing the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recogn ized as soon as they are both 
measu rable and ava i lab le .  Revenues are cons idered to be available when they are col lecti b le with i n  the 
cu rrent period or soon enough thereafter to pay l iab i l it ies of the cu rrent period . For th is pu rpose , the 
government cons iders revenues to be ava i lab le if they are co l lected with i n  60 days of the end of the cu rrent 
fiscal period . Expend itu res are recorded when a l iab i l i ty is incu rred , as under accrual  accounti ng ;  however, 
debt service expend itu res are recorded on ly when payment is due .  

Assessments 
Assessments are non-ad valorem assessments on a l l  assessable property with i n  the District. Assessments 
are levied to pay for the operations and mai ntenance and debt service of the District. The fiscal year for wh ich 
annua l  assessments are levied beg ins on October 1 and , if co l lected us ing the U n iform Method of Col lection ,  
with d iscounts avai lab le for payments th rough  February 28 and become de l i nquent on Apri l 1 .  Alternative ly ,  
the D istrict adopts a resol ut ion provid i ng  for the co l lection dates and d i rectly co l lects the assessments .  

Assessments and interest associated with the cu rrent fiscal period are considered to be susceptib le to accrual  
and so have been recogn ized as revenues of the cu rrent fiscal period . The portion of assessments receivable 
due with i n  the cu rrent fisca l period is cons idered to be suscepti b le to accrual  as revenue of the cu rrent period . 

The District reports the fo l lowing major governmenta l  fu nds :  

Genera l  Fund 
The genera l  fu nd is the genera l  operati ng fund of the D istrict. I t  is used to account  for a l l  fi nancia l  resou rces 
except those req u i red to be accounted for in another fu nd .  

Debt Service Fund 
The debt  service fund is used to  account  for the  accumu lation of  resou rces for the  ann ua l  payment of 
princ ipa l  and in terest on long-term debt. 

Capital Projects Fund 
Th is  fund accou nts for the  fi nancia l  resou rces to  be used for the  acqu is it ion or construction of  major 
infrastructu re with i n  the D istrict. 

As a genera l  ru le ,  the effect of i n terfu nd activity has been e l im i nated from the government-wide fi nancia l  
statements .  

When both restricted and un restricted resou rces are avai lab le for use ,  it is the District's pol icy to use 
restricted resou rces fi rst for qua l ify ing expend itu res, then u n restricted resou rces as they are needed . 
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NOTE 2 - SUMMARY OF SIGNIF ICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabi l it ies and Net Position or Equ ity 

Restricted Assets 
These assets represent cash and i nvestments set aside pu rsuant to Bond covenants or other contractua l  
restrictions .  

Deposits and I nvestments 
The District's cash on hand and demand deposits are considered to be cash and cash equ iva lents .  

The District has e lected to proceed under  the Alternative I nvestment Gu ide l i nes as set forth i n  Section 
2 1 8 .4 1 5  ( 1 7) F lorida Statutes . The D istrict may i nvest any surp lus pub l ic  fu nds i n  the fo l lowing :  

a )  The Local Government Su rp lus Trust Funds ,  or any in tergovernmenta l  i nvestment pool authorized 
pursuant to the F lor ida l nterlocal Cooperation Act; 

b) Secu rit ies and Exchange Commission reg istered money market fu nds with the h ighest cred it q ua l ity 
rat ing from a nationa l ly recogn ized rat ing agency ;  

c) I nterest beari ng t ime deposits or sav ings accounts in q ual ified pub l ic  depositor ies; 
d) D i rect ob l igations of the U . S .  Treasu ry .  

Secu rit ies l isted i n  paragraph c and d sha l l  be  i nvested to  provide sufficient l i qu id ity to  pay ob l igations as  they 
come d ue .  

The District records a l l  i n terest revenue re lated to i nvestment activit ies i n  the respective funds .  I nvestments 
are measured at amortized cost or reported at fa i r  va lue  as requ i red by genera l ly accepted account ing 
princ i p les. 

Prepa id I tems 
Certa in  payments to vendors reflect costs appl icab le to futu re accou nti ng periods and are recorded as 
prepaid items in both government-wide and fund fi nancia l  statements .  

Capital Assets 
Capital assets wh ich inc lude property , p lant and eq u ipment ,  and infrastructu re assets (e . g . ,  roads, s idewalks 
and s im i lar items) are reported i n  the government activit ies co l umns i n  the government-wide fi nancia l  
statements .  Capita l  assets are defi ned by the government as assets with an i n itia l ,  i nd iv idua l  cost of more 
than $5 ,000 (amount  not rounded) and an estimated usefu l l i fe i n  excess of two years .  Such assets are 
recorded at h istorica l cost or estimated h istorica l cost if purchased or constructed . Donated capital assets are 
recorded at acqu is it ion val ue  at the date of donation .  

The costs of  normal mai ntenance and repa i rs that do not add to  the value of  the asset or materia l ly extend 
asset l ives are not capita l ized . Major out lays for cap ita l assets and improvements are capita l ized as projects 
are completed and p laced in service. 

Property , plant and equ i pment of the D istrict are depreciated us ing the stra ig ht-l i ne method over the fol lowing 
estimated usefu l l ives : 

Assets 
I nfrastructu re 

Landscap ing and other 

Years 
20e- 30 

20 

In the governmenta l  fu nd fi nancia l  statements, amounts incu rred for the acqu is it ion of cap ita l assets are 
reported as fu nd expend itu res. Depreciation expense is not reported i n  the governmenta l  fu nd fi nancia l  
statements .  
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NOTE 2 - SUMMARY OF SIGNIF ICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabi l it ies and Net Position or Equ ity (Cont inued) 

Unearned Revenue 
Governmenta l  fu nds report unearned revenue i n  connection with resou rces that have been received , but not 
yet earned . 

Long-Term Ob l igations 
In the government-wide fi nancia l  statements long-term debt and other long-term ob l igat ions are reported as 
l iab i l it ies i n  the statement of net position .  Bond prem iums and d iscounts are deferred and amortized ratably 
over the l ife of the Bonds. Bonds payable are reported net of app l icab le prem iums or d iscounts .  Bond 
issuance costs are expensed when incu rred . 

I n  the fu nd fi nancia l  statements ,  govern menta l  fu nd types recogn ize prem iums and d iscou nts ,  as wel l  as 
issuance costs , d u ri ng  the cu rrent period . The face amount of debt issued is reported as other fi nanc ing 
sou rces . Prem iums rece ived on debt issuances are reported as other fi nanc ing sou rces wh i le  d iscounts on 
debt issuances are reported as other fi nanc ing uses. I ssuance costs , whether or not  with he ld from the actua l  
debt proceeds received , are reported as debt service expend itu res. 

Deferred Outflows/ Inflows of Resou rces 
I n  add it ion to assets , the statement of fi nancia l  posit ion wi l l  sometimes report a separate section for deferred 
outflows of resou rces . Th is separate fi nancia l  statement element ,  deferred outflows of resou rces, represents 
a consumption of net pos it ion that app l ies to a futu re period(s) and so wi l l  not be recogn ized as an outflow of 
resou rces (expense/expend itu re) u nt i l  then .  

I n  add it ion to l iab i l i t ies, the statement o f  fi nancia l  pos it ion wi l l  sometimes report a separate sect ion for 
deferred inflows of resou rces . Th is separate fi nancia l  statement element ,  deferred inflows of resou rces , 
represents an acq u is it ion of net posit ion that app l ies to a futu re period(s) and so w i l l  not be recogn ized as an 
inflow of resou rces ( reven ue) unt i l  that t ime. 

Fund Equ ity/Net Posit ion 
In the fu nd fi nancia l  statements ,  govern menta l  fu nds report non spendable and restricted fund balance for 
amou nts that are not ava i lab le for appropriation or are lega l ly restricted by outs ide parties for use for a 
specific pu rpose . Ass ign ments of fu nd balance represent tentative management p lans that are subject to 
change.  

The District can estab l ish l im itations on the use of fu nd balance as fo l lows : 

Committed fund balance - Amounts that can be used on ly for the specific pu rposes determi ned by a 
formal act ion ( resolut ion) of the Board of Su pervisors .  Commitments may be changed or l ifted on ly by the 
Board of Supervisors taki ng the same formal act ion ( resolut ion) that imposed the constra int  orig i na l ly .  
Resou rces accumu lated pu rsuant to stab i l izat ion arrangements sometimes are reported i n  th is category .  

Assigned fund balance - I nc ludes spendable fu nd balance amounts that are i ntended to be used for 
specific pu rposes that are neither cons idered restricted nor committed . The Board may also ass ign fund 
balance as it does when appropriati ng fund balance to cover d ifferences i n  estimated revenue and 
appropriations i n  the subsequent year's appropriated budget. Assig nments are genera l ly temporary and 
norma l ly the same formal action need not be taken to remove the ass ign ment. 

The D istrict fi rst uses committed fund balance ,  fo l lowed by ass igned fund balance and then unassigned fund 
balance when expend itures are incu rred for pu rposes for wh ich amounts i n  any of the un restricted fund 
balance class ificat ions cou ld  be used . 
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NOTE 2 - SUMMARY OF SIGNIF ICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabi l it ies and Net Position or Equ ity (Continued) 

Fund Equ ity/Net Posit ion (Conti nued) 
Net pos it ion is the d ifference between assets and deferred outflows of resou rces less l iab i l it ies and deferred 
inflows of resou rces . Net posit ion in the government-wide fi nancia l  statements are categorized as net 
i nvestment i n  capita l  assets , restricted or u n restricted . Net investment in  capita l assets represents net posit ion 
re lated to in frastructu re and property , plant and equ i pment. Restricted net pos it ion represents the assets 
restricted by the District's Bond covenants or other contractua l  restrictions .  U n restricted net posit ion consists 
of the net pos it ion not meeti ng the defi n it ion of either of the other two components .  

Other Disclosures 

Use of Estimates 
The preparation of fi nancia l  statements in conformity with genera l ly accepted accou nti ng  princ i p les req u i res 
management to make estimates and assumptions that affect the reported amounts of assets and l iab i l i t ies, 
and d isclosure of conti ngent assets and l iab i l it ies at the date of the fi nancia l  statements, and the reported 
amou nts of revenues and expend itu res du ri ng  the reporti ng period . Actual resu lts cou ld  d iffer from those 
estimates. 

NOTE 3 - BUDGETARY INFORMATION 

The District is requ i red to estab l ish a budgetary system and an approved Annua l  Budget. Annua l  Budgets are 
adopted on a basis consistent with genera l ly accepted accounti ng  princ i p les for the genera l  fu nd .  Al l ann ual  
appropriations lapse at fiscal year end .  

The D istrict fo l lows these procedu res i n  estab l ish i ng  the budgetary data reflected i n  the fi nancia l  statements .  

a) Each year the District Manager submits to the D istrict Board a proposed operati ng budget for the fiscal 
year commencing the fo l lowing October 1 .  

b) Pub l ic heari ngs are conducted to obta in  pub l ic comments . 
c) Pr ior to October 1 ,  the budget is legal ly adopted by the District Board .  
d )  Al l budget changes must b e  approved by the District Board . 
e) The budgets are adopted on a basis cons istent with genera l ly accepted accou nti ng princ ip les. 
f) U nused appropriat ion for annua l ly budgeted funds lapse at the end of the year. 

NOTE 4 - DEPOSITS AND INVESTMENTS 

Deposits 
The District's cash balances were ent i rely covered by federa l  depository i nsurance or by a co l latera l pool 
p ledged to the State Treasu rer. F lorida Statutes Chapter 280,  " F lor ida Secu rity for Pub l ic  Depos its Act" , 
requ i res a l l  qua l ified depositories to deposit with the Treasu rer or another banking institution e l ig ib le co l latera l 
equa l  to various percentages of the average da i ly balance for each month of a l l  pub l ic  deposits i n  excess of 
any app l icab le deposit i nsurance he ld .  The percentage of e l i g ib le co l latera l (genera l ly ,  U . S .  Governmenta l  
and agency secu rities, state or local govern ment debt, or corporate bonds) to pub l ic deposits is dependent 
upon the depository's fi nancia l  h istory and i ts compl iance with Chapter 280.  In the event of a fa i l u re of a 
qua l ified pub l ic depos itory ,  the rema in i ng  pub l ic  depositories wou ld  be responsib le for coveri ng any resu lt ing 
losses . 
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Amortized Cost Credit Risk 
$ 1 , 700,450 Not avai lable 

$ 1 , 700,450 

Maturities 
Not available 

NOTE 4 - DEPOSITS AND INVESTMENTS (Continued) 

Investments 
The District's i nvestments were he ld as fo l lows at September 30, 2024: 

US Bank Money Market Account 

Total lm.estments 

Credit riske- For i nvestments, cred it r isk is genera l ly the risk that an issuer of an i nvestment w i l l  not fu lfi l l  i ts 
ob l igat ion to the ho lder of the i nvestment .  Th is is measured by the assig n ment of a rati ng by a nationa l ly 
recogn ized statistica l rat ing organ ization .  I nvestment rat ings by i nvestment type are inc luded i n  the preced ing 
summary of i nvestments. 

Concentration riske- The D istrict p laces no l im it on the amount the D istrict may i nvest i n  any one issuer. 

Interest rate riske- The District does not have a formal pol icy that l im its i nvestment matu rit ies as a means of 
manag ing  exposu re to fa i r  va lue losses aris ing from i ncreasing interest rates. 

However, the Bond I ndentu re l im its the type of i nvestments he ld using unspent proceeds. 

Fair Value Measurement - When app l icab le ,  the District measures and records i ts i nvestments using fa i r  
va lue measu rement gu ide l i nes estab l ished i n  accordance with GASB Statements .  The  framework for 
measuri ng  fa i r  va lue provides a fa i r  va lue  h ierarchy that pr iorit izes the i n puts to va luat ion techn iq ues.  

These gu ide l i nes recogn ize a th ree-t iered fa i r  va lue  h ierarchy, i n  order of h ig hest pr iority ,  as fo l lows : 

• Level 1 :  I nvestments whose values are based on unadj usted quoted prices for identical i nvestments 
i n  active markets that the D istrict has the ab i l i ty to access; 

• Level 2: I nvestments whose i n puts - other than quoted market prices - are observable either d i rectly 
or i nd i rectly ;  and , 

• Level 3: I nvestments whose i n puts are unobservab le .  

The fa i r  va lue  measu rement leve l with i n  the fa i r  va lue  h ierarchy is based on the lowest leve l of any i n put that 
is s ign ificant to the ent i re fa i r  va lue  measu rement .  Va luat ion techn iq ues used shou ld  maximize the use of 
observable i n puts and m in im ize the use of unobservable i n puts. 

Money market i nvestments that have a matu rity at the t ime of purchase of one year or less and are held by 
governments other than external i nvestment pools shou ld be measured at amortized cost. 
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NOTE 5 - CAPITAL ASSETS 

Capital asset activity for the fiscal year ended September 30, 2024, was as fo l lows : 

Beg inning 
Balance Additions Reductions 

Ending 
Balance 

Gm.emmental activities 

Capital assets , not being depreciated 

Construction in progress 

Total capital assets , not being depreciated 

Capital assets , being depreciated 

Infrastructure - d rainage system 7, 002 ,630 7 , 002 ,630 
Infrastructure - recreat ional faci l i t ies 5,455, 886 5 ,455, 886 

Infrastructure - roads 1 , 743, 1 56 1 , 743, 1 56 

Landscaping and other 3 ,486 ,3 1  1 3 ,486 ,3 1  1 
Total capital assets , being depreciated 1 7 ,687, 983 1 7 ,687, 983 

Less accumulated depreciation for: 

Infrastructure - d rainage system 1 36, 1 62 1 36, 1 62 272, 324 

Infrastructure - recreat ional faci l i t ies 272, 794 272, 794 545, 588 

Infrastructure - roads 58, 1 05 58, 1 05 1 1 6,2 1 0 

Landscaping and other 1 74 ,3 1 6 1 74 ,3 1 6 348 ,632 

Total accumulated depreciation 641 , 377 641 , 377 1 , 282 , 754 

Total capital assets , being depreciated , net 1 7 , 046,606 (641 , 377) 1 6 ,405, 229 

Gm.emmental activities capital assets $ 1 7 , 046,606 $ 3,639, 377 $ $ 20,685, 983 

The infrastructu re i ntended to serve the D istrict, the capital improvement program ("C I P ' ) ,  has been estimated 
at a tota l cost of approximately $47 , 850 ,000 .  The C I P  i nc ludes roadways, d ra i nage, water and wastewater, 
reclaimed/irrigat ion d istri but ion , cleari ng and earthwork, landscap ing , parks ,  recreation and commun ity 
faci l it ies, entry featu res and s igns ,  offsite roadway improvements, and offsite ut i l ity improvements .  A portion of 
the infrastructu re wi l l  be owned and operated by other entit ies. The infrastructu re wi l l  be constructed i n  
mu lt i p le phases over t ime .  The  i n it ia l  phase of  the  C IP ,  t he  Series 202 1 Project, is estimated to  cost 
approximately $27 .  06 m i l l i on .  Proceeds of the Series 202 1 A bonds w i l l  be used to acqu i re and/or construct a 
port ion of the Series 202 1 Project i n  the approximate amount of $20 .8  m i l l i on .  The District i ntends to issue an 
addit ional  Series of Bonds to fund addit ional  port ions of the Series 202 1 Project and the rema in i ng  C I P .  The 
Developer ant ic i pates using equ ity to fund the rema in i ng  portions of the C I P  not fu nded with proceeds of the 
Series 202 1 A  Bonds or futu re Series of Bonds.  

Developer contri but ions to the cap ita l projects fund for the cu rrent fisca l year were $4, 1 03,243, wh ich i ncludes 
a receivable of $293, 064 as of September 30, 2024. 

Depreciation expense was charged to fu nction/programs as fo l lows : 

Gm.emmental activities : 

Maintenance and operat ions $ 368 , 583 

Recreat ion 
Total depreciat ion expense 

$ $ 4,280, 754 $ $ 4,280, 754 

4 ,280, 754 4 ,280, 754 

272, 794 

$ 641 , 377 
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NOTE 6 - LONG-TERM LIABILITIES 

Series 2021 
On December 9 ,  202 1 , the District issued $22 , 350, 000 of Cap ita l  I mprovement Revenue Bonds,  Series 
202 1 A, consisti ng of $990, 000 Term Bonds due on May 1 ,  2026 , $ 1 , 4 1 0 , 000 Term Bonds due on May 1 ,  
203 1 , $3 , 590, 000 Term Bonds due  on May 1 ,  204 1 , $5 , 8 1 0 , 000 Term Bonds due  on May 1 ,  2052 and 
$ 1 0 , 550, 000 Term Bonds due  on May 1 ,  203 1 wi th fixed in terest rates rang i ng from 2 .6% to 4 .0%.  The Bonds 
were issued to fi nance the acqu is it ion and construction of certa i n  improvements for the benefit of the D istrict. 
I nterest is to be paid semiannua l ly on each May 1 and November 1 .  Pr inc ipal  on the Bonds is to be paid 
seria l ly commencing May 1 ,  2023, through May 1 ,  2052 . 

The Bonds are subject to optiona l ,  mandatory and extraord inary mandatory redemption prior to the ir  selected 
matu rity in the manner determ ined by the Bond Reg istrar if certa i n  events occur as outl ined in the Bond 
I ndentu re .  Th is occu rred d u ring the cu rrent fiscal year as District prepaid $2 , 375, 000 of the Bonds Series 
202 1 A-2 Bonds.  

The Bond I ndentu re estab l ished a debt service reserve requ i rement as we l l  as other restrict ions and 
requ i rements re lati ng princ ipa l ly to the use of proceeds to pay for the infrastructu re improvements and the 
procedu res to be fo l lowed by the D istrict on assessments to property owners .  The D istrict ag rees to levy 
special assessments in ann ual  amounts adequate to provide payment of debt service and to meet the reserve 
requ i rements .  The District was in compl iance with the requ i rements at September 30, 2024. 

Long-term Debt Activity 
Changes i n  long-term l iab i l i ty activity for the fiscal year ended September 30 ,  2024, were as fo l lows : 

Beginn ing Ending Due With in 
Balance Addit ions Reductions Balance One Year 

Go1.ernmental activities 

Bonds payable: 

Series 202 1 A-1 

P lus :  orig i nal issue premium 

Series 202 1 A-2 
Total 

At September 30 ,  2024, the schedu led debt service req u i rements on the long-term debt were as fo l lows : 

Year ending Go1.ernmental Activities 

September 30: P rincipal Interest Total 

2025 $ 250, 000 $ 636, 643 $ 886, 643 

2026 255, 000 630, 1 43 885, 1 43 

2027 265, 000 625, 5 1 3  890, 5 1 3  

2028 275, 000 6 1 5 , 563 890, 563 

2029 280, 000 607, 3 1 3  887, 3 1 3  

2030-2034 8, 990, 000 2 , 204, 7 1 3  1 1  , 1 94, 7 1 3  

2035-2039 1 , 8 1  0, 000 1 ,473,650 3 , 283,650 

2040-2044 2 ,  1 55, 000 1 ,  1 48, 775 3 , 303, 775 

2045-2049 2 ,620, 000 691 , 600 3 , 3 1  1 , 600 

$ 1 1 , 550, 000 $ $ 245, 000 $ 1 1 , 305, 000 $ 250, 000 

201 , 031  7 ,  1 80 1 93 ,851 

9 , 8 15 , 000 2 , 375, 000 7 ,440, 000 

$ 21  , 566 , 031  $ $ 2 ,627,  1 80 $ 1 8 , 938,851 $ 250, 000 

2050-2052 

$ 

1 , 845, 000 1 49, 600 
1 8 , 745, 000 $ 8 , 783, 5 1 3  $ 

1 , 994,600 
27 , 528, 5 1 3  

NOTE 7 - DEVELOPER TRANSACTIONS AND CONCENTRATION 

The  Deve loper owns a port ion o f  l and  with i n  t he  D istrict; therefore ,  assessment revenues i n  t he  genera l  and 
debt service funds inc lude the assessments levied on those lots owned by the Developer. 

The D istrict's activity is dependent upon the conti nued i nvolvement of the Deve loper Landowner, the loss of 
which cou ld  have a mater ia l  adverse effect on the D istrict's operat ions. 
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NOTEeS - MANAGEMENT COMPANY 

The District has contracted with a management company to perform management advisory services, wh ich 
inc lude fi nancia l  and accou nti ng  advisory services. Certa in  emp loyees of the management company also 
serve as officers (Board appoi nted non-voti ng posit ions) of the D istrict. U nder the ag reement, the D istrict 
compensates the management company for management ,  accounti ng ,  fi nancia l  reporti ng ,  and other 
adm in istrative costs . 

NOTE 9 - RISK MANAGEMENT 

The District is exposed to various risks of loss re lated to torts ; theft of, damage to , and destruction of assets ; 
errors and om issions; and natu ra l  d isasters . The District has obta i ned commercia l  i nsurance from 
independent th i rd parties to mit igate the costs of these risks; coverage may not extend to a l l  situations. There 
have been no c la ims s ince inception of the District. 

NOTE 1 0  - SUBSEQU ENT EVENTS 

Bond Payments 
Subsequent to fisca l year end ,  the D istrict prepaid a tota l of $965 , 000 of the Series 202 1 A-2 Bonds.  The 
prepayments were cons idered extraord inary mandatory redemptions as out l ined i n  the Bond I ndentu re .  
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BU DGET AND ACTUAL - GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30 ,  2024 

Variance with 
Budgeted F i nal Budget -
Amounts Actual Positive 

Orig i nal & F i nal Amounts ( Negative) 
REVENUES 
Assessments 
I nterest i ncome 

Total revenues 

$ 370, 007 $ 372 ,258 $ 2 ,25 1  

EXPENDITURES 
Current: 

General government 
Mai ntenance and operations 

Total expend itures 

1 75 , 1 60 
1 94, 847 

1 1 1 , 1 94 
1 06 ,2 1 3 

63, 966 
88,634 

Excess (defic iency) of revenues 
over ( under) expend itures $ 1 72 , 823 $ 1 72 , 823 

Fund balance - beg i nn i ng 1 4 , 979 

Fund balance - end ing $ 1 87 , 1 77 

1 7 , 972 1 7 , 972 
370, 007 390 ,230 20,223 

370, 007 2 1 7 ,407 1 52 ,600 

See notes to requ i red supplementary in formation 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

The District is required to establish a budgetary system and an approved Annual Budget for the general fund. 
The District's budgeting process is based on estimates of cash receipts and cash expenditures which are 
approved by the Board. The budget approximates a basis consistent with accounting principles generally 
accepted in the United States of America (generally accepted accounting principles). 

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved 
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal 
year ended September 30, 2024. 
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LAUREL ROAD COMMUNITY DEVELOPMENT DISTRICT 
CITY OF VENICE, FLORIDA 

OTHER INFORMATIONe- DATA ELEMENTS 
REQUIRED BY FL STATUTE 21 8 .39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
UNAUDITED 

Element Comments 

Number of District employees compensated in the last pay period of the District's 
0 

fiscal year being reported . 

Number of i ndependent contractors compensated to whom nonemployee 
compensation was paid in the last month of the District's fiscal year being 8 
reported . 

Employee compensation 0 

Independent contractor compensation $435, 1 1 2 . 93 

Construction projects to beg in  on or after October 1 ;  ($65K) Not appl icable 

See the Schedule of Revenues , Expend itures and 
Budget variance report Changes in Fund Balance - Budget and Actual -

General Fund 

Ad Valorem taxes Not appl icable 

Non ad valorem special assessments ; 

Special assessment rate Operat ions and maintenance - $21  1 . 0 1  - $801 . 85 

Debt service - $1 , 531 . 38 - $2 ,327. 70 
Special assessments col lected $4,480 , 397. 00 

Outstand ing Bonds : see Note 6 for detai ls 

Independent contractors is defi ned as i ndividuals and entit ies that receive a 1 099. 
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1 00 1  Yamato Road ■ Suite 30 1 
Boca Raton , F lorida 3343 1 Grau & Associates (56 1 )  994-9299 ■ (800) 299-4728 
Fax (56 1 )  994-5823 

CERTIFIED PUBLIC ACCOUNTANTS 
www.graucpa.com 

INDEPEN DENT AUDITOR'S REPORT ON I NTERNAL CONTROL OVER F INANCIAL 
REPORTI NG AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF F INANCIAL STATEMENTS PERFORMED IN  ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Laurel Road Community Development District 
City of Venice ,  F lorida 

We have audited ,  in accordance with the auditing standards general ly accepted in the Un ited States of 
America and the standards appl icable to financial audits contained in Government Auditing Standards issued 
by the Comptrol ler General of the Un ited States, the financial statements of the governmental activities and 
each major fund of Laurel Road Commun ity Development District, C ity of Ven ice , F lorida ("District") as of and 
for the fiscal year ended September 30 , 2024,  and the related notes to the financial statements, wh ich 
collectively comprise the District's basic financial statements, and have issued our opinion thereon dated April 
1 0 , 2025 . 

Report on Internal  Control Over F inancial Reporting 

I n  planning and performing our audit of the financial statements ,  we considered the District's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements , but not for the purpose 
of expressing an opinion on the effectiveness of the District's internal control . Accordingly, we do not express 
an opinion on the effectiveness of the District's internal control . 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in  the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal contro l ,  such that there is a reasonable possibi l ity that a material misstatement of the entity's financial 
statements will not be prevented,  or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies , in internal control that is less severe than a material  weakness, 
yet important enough to merit attention by those charged with governance .  

Our  consideration o f  internal control was for the l imited purpose described in the first paragraph of this section 
and was not designed to identify al l  deficiencies in internal control that might be material weaknesses or, 
sign ificant deficiencies. Given these l imitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified . 

Report on Compl iance and Other Matters 

As part of obtain ing reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compl iance with certain provisions of laws , regu lations, 
contracts, and agreements , noncompl iance with wh ich could have a d irect and material  effect on the 
determination of financial statement amounts . However, providing an opin ion on compliance with those 
provisions was not an objective of our audit , and accordingly, we do not express such an opin ion.  The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this cornrnunication is not 
suitable for any other purpose. 

April 1 0, 2025 
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1 00 1  Yamato Road ■ Suite 30 1 
Boca Raton , F lorida 3343 1 Grau & Associates (56 1 )  994-9299 ■ (800) 299-4728 
Fax (56 1 )  994-5823 

CERTIFIED PUBLIC ACCOUNTANTS 
www.graucpa.com 

I NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH TH E 
REQUIREMENTS OF SECTION 21 8.41 5, FLORIDA STATUTES, REQUI RED BY 
RULE 1 0.556( 1 0) OF TH E AUDITOR GENERAL OF THE STATE OF FLORIDA 

To the Board of Supervisors 
Laurel Road Community Development District 
City of Venice ,  F lorida 

We have examined Laurel Road Community Development District, City of Ven ice , Florida's ("District") 
compl iance with the requirements of Section 2 1 8 .4 1 5 ,  Florida Statutes, in accordance with Rule 1 0 .556( 1 0) of 
the Auditor General of the State of Florida during the fiscal year ended September 30, 2024 . Management is 
responsible for District's compliance with those requirements .  Our responsibi l ity is to express an opinion on 
District's compl iance based on our examination . 

Our examination was conducted in accordance with attestation standards establ ished by the American 
I nstitute of Certified Publ ic Accountants . Those standards require that we plan and perform the examination to 
obtain reasonable assurance about whether the District compl ied , in al l  material respects, with the specified 
requirements referenced in Section 2 1 8 .4 1 5 , Florida Statutes. An examination involves performing 
procedures to obtain  evidence about whether the District compl ied with the specified requirements .  The 
nature ,  t iming , and extent of the procedures selected depend on our judgment, including an assessment of 
the risks of material noncompl iance ,  whether due to fraud or error. We bel ieve that the evidence we obtained 
is sufficient and appropriate to provide a reasonable basis for our opin ion . Our examination does not provide 
a legal determination on the District's compl iance with specified requirements. 

In our opin ion , the District complied , in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2024. 

This report is intended solely for the information and use of the Legislative Aud iting Committee, members of 
the F lorida Senate and the F lorida House of Representatives, the Florida Auditor General ,  management, and 
the Board of Supervisors of Laurel Road Community Development District, C ity of Venice ,  F lorida and is not 
intended to be and should not be used by anyone other than these specified parties. 

Apri l 1 0 , 2025 
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1 00 1  Yamato Road ■ Suite 30 1 
Boca Raton , F lorida 3343 1 Grau & Associates (56 1 )  994-9299 ■ (800) 299-4728 
Fax (56 1 )  994-5823 

CERTIFIED PUBLIC ACCOUNTANTS 
www.graucpa.com 

MANAGEMENT LETTER PURSUANT TO TH E RU LES OF 
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA 

To the Board of Supervisors 
Laurel Road Community Development District 
City of Ven ice , F lorida 

Report on the Financial  Statements 

We have audited the accompanying basic financial statements of Laurel Road Community Development 
District, C ity of Venice ,  F lorida ("District") as of and for the fiscal year ended September 30 , 2024 and have 
issued our report thereon dated April 1 0 , 2025 .  

Aud itor's Responsib i l ity 

We conducted our audit in accordance with auditing standards general ly accepted in the United States of 
America ; the standards appl icable to financial aud its contained in Government Auditing Standards, issued by 
the Comptrol ler General of the Un ited States; and Chapter 1 0 .550 , Ru les of the Florida Aud itor General .  

Other Reporting Requ irements 

We have issued our I ndependent Aud itor's Report on I nternal Control over F inancial Reporting and on 
Compliance and Other Matters Based on an Aud it of the F inancial Statements Performed in Accordance with 
Government Auditing Standards; and I ndependent Auditor's Report on an examination conducted in 
accordance with A/CPA Professional Standards, AT-C Section 3 1 5 , regarding compliance requirements in 
accordance with Chapter 1 0 .550, Rules of the Auditor Genera l .  D isclosures in those reports, which are dated 
Apri l 1 0 , 2025 , should be considered in conjunction with th is management letter. 

Purpose of th is Letter 

The purpose of th is letter is to comment on those matters required by Chapter 1 0 .550 of the Ru les of the 
Aud itor General for the State of Florida. According ly, in connection with our audit of the financial statements of 
the District, as described in the first paragraph,  we report the following :  

I .  Cu rrent year find ings and recommendations. 
I I .  Status of prior year find ings and recommendations. 
I l l .  Compl iance with the Provisions of the Aud itor General of the State of Florida. 

Our management letter is intended solely for the information and use of the Legislative Aud iting Committee, 
members of the Florida Senate and the F lorida House of Representatives, the Florida Aud itor General , 
Federal and other granting agencies , as appl icable, management, and the Board of Supervisors of Laurel 
Road Community Development District, City of Venice ,  Florida and is not intended to be and should not be 
used by anyone other than these specified parties. 

We wish to thank Laurel Road Community Development District, City of Ven ice , Florida and the personnel 
associated with it, for the opportun ity to be of service to them in th is endeavor as wel l  as future engagements, 
and the courtesies extended to us. 

Apri l 1 0 , 2025 
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REPORT TO MANAGEMENT 

I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

None 

II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS 

None 

Ill. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

Unless otherwise required to be reported in the auditor's report on compliance and internal controls, the 
management letter shall include, but not be limited to the following: 

1 .  A statement as to whether or not corrective actions have been taken to address findings and 
recommendations made in the preceding annual financial audit report. 

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2023. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2024. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2024. 

4. The name or official title and legal authority of the District are disclosed in the notes to the financial 
statements. 

5. The District has not met one or more of the financial emergency conditions described in Section 
218.503(1 ), Florida Statutes. 

6. We applied financial condition assessment procedures and no deteriorating financial conditions were 
noted. It is management's responsibility to monitor financial condition, and our financial condition 
assessment was based in part on representations made by management and the review of financial 
information provided by same. 

7. Management has provided the specific information required by Section 218.39(3)(c) in the other 
Information section of the financial statements on page 24. 
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Laure l  Road CDD - Vistera Cl ub  
Company:  PF M F ield Services 
Contact: J essica Ham il l  
Emai l :  J h am il l@triad assocmg mt.com 
Ph one: 3 52-602-48 03 

Created : Tu e, 4/22/2025  

Gen erated by  ' Report & Ru n' D oc. l d . 1 1 0  
www. repo rtan d ru n . com page  1 of 1 4  

www.reportandrun.com
mailto:Jhamill@triadassocmgmt.com


·

Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

Outside Pool Area(1 ) ����. · .._..

Created : Tu e, 4/22/2025  

Andy workin g  I m p act an d Foresberg 

.,"!"Ci,o..n!IJ;f: 

Pool Area 

Created : Tu e, 4/22/2025  

Lan dscap in g looks good 

(3) Pool Area 

Created : Tu e, 4/22/2025  

(4) Pool  Area 

Created : Tu e, 4/22/2025  

\ 
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(7) 

Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(5) Pool Area 

Created : Tu e, 4/22/2025  

Poo l  looks good  

(6) Pool  Area 

Created : Tu e, 4/22/2025  

Lan dscap in g 

Created : Tu e, 4/22/2025  

(8) 

Created : Tu e, 4/22/2025  

Ru st bu ild u p  on  p u sh bar- add to m ain ten an ce 

Gen erated by ' Report & Ru n' D oc. l d . 1 1 0  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(9) Pool Area Side Gate 

Created : Tu e, 4/22/2025  

Sidewalk con crete loo ks bad 

/ 
(1 0) Mailbox Area 

Created : Tu e, 4/22/2025  

{1 1  ) 

{1 2) 

Clubhouse 

Created : Tu e, 4/22/2025  

Lan dscap in g looks good 

.,.,,  

Clubhouse Parking Lot 

Created : Tu e, 4/22/2025  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

{1 3)  Clubhouse Entrance 

Created : Tu e, 4/22/2025  

{1 4) Clubhouse Dumpster 

Created : Tu e, 4/22/2025  

{1 5) Sales Center Parking Lot 

Created : Tu e, 4/22/2025  

{1 6) Sales Center 

•· Created : Tu e, 4/22/2025  

Weeds i n  front of sig n age n ext to road 
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(1 7) Round-a-bout 

{1 8) 

{1 9) 

(20) 

Created : Tu e, 4/22/2025  

C lean u p  p lant beds- trim m ing?  

Created : Tu e, 4/22/2025  

Around About Off Of Vistara 

Created : Tu e, 4/22/2025  

Tree n eeds to straig hten ed 

Corner Of Streets 

Created : Tu e, 4/22/2025  

Needs to be edged 
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(23) Pond 

Created : Tu e, 4/22/2025  

Looks good  

(24) 

Created : Tu e, 4/22/2025  

Lig ht post stayin g on  

Gen erated by  ' Report & Ru n' D oc. l d . 1 1 0  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(27) Back Entrance P lant Bes 

Created : Tu e, 4/22/2025  

Plants are dead 

Created : Tu e, 4/22/2025  

Plant h ed n eeds to be weeded 
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

{29) Front Entrance P lant Bed 

(3 0) 

{3 1 )  

(3 2) 

Created : Tu e, 4/22/2025  

Looks good 

Back Entrance 

Created : Tu e, 4/22/2025  

Looks good 

Front M o n u ment 

Created : Tu e, 4/22/2025  

Lig ht weed in g 

Created : Tu e, 4/22/2025  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(3 6) Front Entrance Called F lowers 

Created : Tu e, 4/22/2025  

M igh t  n eed to be rep laced 
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(3 9) 

(40) 

Created : Tu e, 4/22/2025  

Created : Tu e, 4/22/2025  

Gen erated by  ' Report & Ru n' D oc. l d . 1 1 0  
www. repo rtan d ru n . com page 1 1  of 1 4  

www.reportandrun.com


Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

{4 1 ) Front P lant Bed I n  Front Of Clubhouse 

{42) 

{43)  

{44) 

Created : Tu e, 4/22/2025  

M ino r  weed in g 

Right Side Of Clubhouse - Fire P it Area 

Created : Tu e, 4/22/2025  

D rain clogged on  both sides 

Created : Tu e, 4/22/2025  

Couch Cush ions 

Created : Tu e, 4/22/2025  

M igh t  n eed to get th e Scotch g u arded .  

Gen erated b y  ' Report & Ru n' D oc. l d . 1 1 0  
www. repo rtan d ru n . com page  1 2  of 1 4  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

(47) Women's Restroom 

(48) 

Created : Tu e, 4/22/2025  

Soap i s  d ispen sin g too m u ch soap . 

Created : Tu e, 4/22/2025  
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Title: Repo rt: 4/22/2025  0 9 :58  Group :  Lau rel Road C D D  Created : Tu e, 4/22/2025  No. Items: 52 

{49) Front Entrance Gates 

Created : Tu e, 4/22/2025  

{50) 

{5 1  ) 

{52) 

Created : Tu e, 4/22/2025  

Created : Tu e, 4/22/2025  

Created : Tu e, 4/22/2025  

Gen erated by  ' Report & Ru n' D oc. l d . 1 1 0  
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N IT I ES 

U P  
the experts at 

nternat iona l ,  LifeSta rt 

eet Hosp ita l i ty 
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LIFESTYLE PROGRAMS AND EVENTS 

Earth Day Pack Walk  & 

Spring Fling Spring Soiree Celebration Yappy Hour 

FRIDAY, APRIL 25 I 5:00 PMe· 7:00 PM I Location: The Club 

Join us in celebrating Earth Day with eco-friendly activities, 

birdhouse painting, and healthy snacks. Together, we can 

make a positive impact on our planet! 

Activities will include: 

Hop into the Season at our Spring Fling!e,!. 

V,stera □fVenice has a fe<ilvecelebrationplannedforyou and yourf.amilyli 
Join us on April 12th .:md enjoy egg hunts*. gJmcs .:md .1cti\/4ties, .;in Easter 

Bunny.and sweet treats atthe'listera Clubl Scan tlieQRcodeto RSVP. 

April 12th. 10 am -12 pm 
321 Vistera Blvd. Venice. FL 34Z75 

RSVP for entry to the raffle drawing 

* Egg Huntsswrt promptly Jl 10:15 am. Please bring you, own Easler Basket 
forthe Egg Hunt! All agesarewelrnme. 

� VISTERAOFVCNICE I 321VISTERABLVO VENICE FLJ4275 
941 231-0125 I LIFESTYLE@:LAURELROADCDDCOMV]ST£RA 

I nvited: Prospects, under 

contract, homeowners. 

Activities: Easter egg hunt, 

Easter bunny, games, and face 

pa inting. Estimated Attendee 

Count : 35 attendees. 

Friday, April 1 8th I 7:00 pm - 9:00 pm 

Join us at the Club for a sophisticated evening filled with 

drinks, hors d'oeuvres, and the vibrunt energy of spring! 

Our Spring Soiree is the perfect occasion to sip, sociali,:e, 

and celebrate the beauty of the season with fellow 

residents. Adults 21+ only. 

�� VI STE RA VISTfRA OF VfNICf I 321 VISTE RA BLVD VFNICE Fl 34275 
��� oF vEN cE 941 231 0125 I LIFESTYLE@lAURHROADCODCOM 

21 + I nvited homeowners and 

under contract. Featu red 

catered d rinks and hors 

d'oeu rves with l ive acoustic 

music. Attendee Count: 25-30 

• Earth D;:iy Bingo - (!l Scan to RSVP 

• Birdhouse Painting -
• Nature Scavenger Hunt 

00 

� VISTERA OFVENICE I 321VISTERA BLVD VENICE FL34275 
?41 2310125 I LIFESTYLE@LAURELR.OAOCOOCOM VJSTERA 

Homeowner event featuring 

birdhouse painting and 

natu re scavenger hunt. 

Attendee count: 10 

PACK WALK AND YAPPY HOURe;.,
Tonight, April 29th I 5:00 PM - 7:00 PM 

Location: E...-cnt Lawn (behind clubhouse} 

BYOB. Bring your furry friends and join us for a Pack Walk & Yappy 
Hour - a fun-filled event with drinks and social time for both pets 
aml their owners! Note: we will lie soci;ilil1r1g outside, pets are not 
permitted on the pool deck or in thl! clubhouse and must b@ on­
leash 

�111! VI ST ERA VISTEAA OFVENICEI 321VISTEAABLVD VENICE FL3427S 
Ji()� Cl' Vl<N Cl< 941 231 0125 I UFESTYLE@LAURHROADCDD COM 

Rained out, no attendees. 

BYOB event, for outside dog 

and resident socia l ization. 

AAG 
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EVENT HIGHLIGHTS 

�Qring Fli ng� 

Residents, under contract, and prospect 

attendees enjoyed an Easter Egg Hunt, Face 

Painting, Easter Bunny meet and greets, and a 

Candy Buffet. 

�Qring Soi ree: 

Residents and under contract attendees enjoy 

live music, catered l ight bites, and spring 

cocktai ls .  They a lso partook in an adult Easter 

Egg hunt, to hunt for min i  bottles of a lcohol .  

Earth Dav. Celebration: 

Venice Area Audubon Society provides a 

ta l k  to attendees of the Earth Day 

Celebration about their work protecting 

and building homes for the Purple 

Martin. 

AAG 



FACIL ITY UTIL IZATION 
This report has been generated using Proptia and provides insight into credential scan activity, including the time of each scan, the individual who scanned in, and the 
corresponding location. The data below offers our best estimate of visitor counts; however, please note that it may not be fully accurate. For instance, if a single 
individual scans into the pool eight times within four hours, we have counted them as one visitor rather than eight. We have tried our best to minimize duplicate counts. 
Additionally, the system does not capture instances where one person uses their credential to allow access for a group. Employee and vendor scans have been removed 
from counts. 

See i ng i n creased tou rs of the  Amen it ies fro m rea lto rs 
OVERALL UTI LIZATION 

a n d  Sa les  Assoc i ates .  

Tota l Scans 622 

Average visits per weekday - About 8 vis its on average 
• Syd n ey rece ived p re l i m i n a ry tra i n i ng on  

Average visits per weekend 30 
To uchscreen to  fu rther  i nte ra ct with p rospect ive , 

TOTAL VISITS PER DAY h o m e b uyers .  

• H e l d  fi rst P rospect event 4/1 2 - Sp ri ng F l i ng
Monday Average 5.5 vis its on Mondays in Apr i l  

• I ntrod u ced new ru les  a n d  regu l at i ons  , 
Tuesday Average 9 .5  vis its on Tuesdays i n  Apri l h igh l ight i ng ava i l a b i l i ty of fa c i l i ty renta l s  

• Fees fo r a d d it io n a l  a m e n ity a ccess cred enti a l s  
Average 6.25 vis itors on Wednesdays i n  Apri l ,

Wednesday 
gu a rd i a n  a ccess pa sses  l o ng te rm gu ests a n d  , , 

I rep l acement  c redenti a l s .  
Thursday Average 8 vis itors on Thu rsdays i n  Apri l 

Friday Average 10 vis itors on Fr idays i n  Apr i l  Va ri a nce i n  ut i l izat i o n :  

A s  o f  4/20 , gates t o  poo l  a re ma lfu ncti o n i ng . Fo u r  out
Satu rday Average 14 vis itors on Satu rdays i n  Apri l 

of  five poo l  gates a re m a n u a l ly u n l ocked to  ass i st 

Sunday Average 16 vis itors on Sundays i n  Apr i l  res i dents .  Red u cti on  i n  poo l  gate sca ns  fo r th i s  

reason. No Proptia scans logged between April 3-1 1 .  

AAG 



FACIL ITY OPERATIONS & MAINTENANCE 
Update blurb to reflect information belov . Also touch on cabinet locks as com le 

ITEM STATUS 

ALSCO Mats Average $50 weekly 

Approva l is cu rrently pend i ng. Once approved,  the b i kes 

Bike Share Program wi l l  be branded for Vistera, and fi na l ized messagi ng wi l l  be 

deve loped for a forma l  commun ity an nou ncement. 

Vendor issue. Sou ndsystem ru n n i ng opti ma l ly. Amen ity 

Scanners, TV, Sound System, Veh icu lar  Gates Access scanners ,  TV , and veh icu l a r  gates requ i re fu rther 

i ntervent ion.  Vendor has been contacted.  

Peloton B ike B i ke fixed 

Req uest subm itted to the vendor to stra ighten the dog 

Doggy Doo Doo Stations waste stations to ensu re they are u pright and to confi rm 

that they are be ing emptied on a weekly basis .  

Cab i net locks have been i nsta l led for half of the cab inets in 

Cabinet Locks in  Kitchen & Gameroom the gameroom, and a l l  of the ca b inets for the kitchen ,  for 
c:: 1  1 nnh, c-::if,:, lo=>,:,n ino  , -

CONCLUSION 

Being de l ivered weekly. 

After imp lementation ,  Vistera sp l its revenue generated 

after predetermi ned comp t ime with Zybra. Vendor 

hand les month ly ma intenance. 

Awa iti ng Vendor Response 

Quarter ly ma intenance being a rranged by Jess ica from 

Triad .  

In Progress 

Comp leted . Cab i net in kitchen needs tightened.  Wi l l  

a rrange. 



CUSTOMER SERVICE & STAFFING 
Below is a summary highlighting positive employee-resident interactions within the Vistera of Venice community, with a focus on meaningful engagement and its 
impact on resident satisfaction and community atmosphere. 

POSITIVE (+) OR NEGATIVE (-) COMMENT 

New H i re - Xh i no l sma i l i , 

Positive Amenity Ma i ntenance 

Specia l ist 

Positive Bu i lder  I ntroduct ions 

Positive Began new res ident or ientat ions .  

ACTION TAKEN 

F i rst day 4/28. M i n ima l  res ident i nteract ion 

in Apri l due to be i ng new h i re. Performed 

new h i re onboard i ng, tra i ned h im  on da i ly 

c lean i ng/ma i ntenance checkl ist, and sexua l  

harassment tra i n i ng. 

Sydney met a l l  Vistera bu i l ders to estab l ish  

connect ion ,  and handoff to  prospects. 

Pa rt ic i pated in N LN rea ltor awards for 

fu rther i nteract ion .  

Foster greater res ident understand i ng of 

Lifesty le ru les and commun ity gu ide l i nes to 

ensure a cohes ive commun ity. 

AAG 



FORECAST 
Please see descriptions below of upcoming Lifestyle Events in May. All events for the remainder of the year will include Prospective Homebuyers, to drive closings. 

Action items are aimed to increase Amenity operating efficiency and overall resident satisfaction. 

DESCRI PTION OF  U PCO M I N G  PROGRAM OR  EVENT 

C inco de  Mayo Tacos and Teq u i l a  

M other's Day B runch  

Trivia N ight 

B i ke Fu n & Safety Day 

CU RRENT ACT ION ITEMS 

B i ke Sha re P rogra m l m p l entat ion  

Track M o nth ly Amen ity Operati ng Expenses Fo r Accu rate 

Fo recast i ng 

Pu rchase :  Go lf  Ca rt, Corn ho l e  boa rds,  M a i ntena nce S u p p l i es 

DATE(S) 

May 5 

May 1 0  

May 1 6  

May 1 7  

WHO WI LL DO TH IS? 

Syd ney + A lex 

Syd ney 

Syd ney 

STATUS 

M a rga ritas a n d  tacos fo r homeowners, u nde r  contract, a n d  p rospects to 

ce l eb rate C i nco de Mayo . 

H o meowners, u nder  co ntract, a n d  p rospects . Cont i nenta l b rea kfast fo r 

M om's a n d  the i r  c h i l d ren  to ce l eb rate the  ho l i day. 

Sa me attendees as a bove. Trivia n ight fo r homeowners to bond  a n d  futher  

engage with the i r  ne igh bors .  

Sa me attendees as  a bove . Featu re com m u n ity pa rtners, to p rovide  he l met 

fitt i ngs, b i ke safety checks, a n d  more .  Fu rther  strengthen com m u n ity 

con n ections .  

DUE DATE 

M id -May 

Ongoi ng. Deve lop  effective temp l ate fo r Vi ste ra u sage by 2nd  week  of 

May. 

O rde rs have been p l aced fo r Co rn ho l e  Boa rds,  M a i ntena nce Supp l i es, 

a n d  Go lf  Ca rt q u otes have been obta i ned .  Go ld  Ca rt lead t i mes :  1 -6 

weeks .  



THANK YOU.  

Q
ARCH 

AM EN ITI ES 

GROUP 
From the experts at 

WTS International, LifeStart 

and Meet Hosp
i

tality VISTERA 
O F  V E N I C E  
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